
Welcome Student 
Success Team







Today’s Plan

• 8:30 am Breakfast and Bingo!
• 9:00 am Welcome to the Success Team
• 9:30 am Table Scenarios (10 minutes each)
• 10:30 am Sharing Scenario Outcomes
• 11:15 am Wrapping up

• Faculty Mentor Role
• Academic Advisement
• Career Development Center & Pesce Family Mentoring Center
• Financial Aid
• Communication Tools

• 12:00pm End



Faculty Mentors
Elizabeth Brown & Wendy Christensen



Faculty Mentor Role: Sophomore Year

Meet once a semesterMeet

Contextualize the disciplineContextualize

Review major requirementsReview

Assist in selecting electivesAssist in

Discuss career and graduate school goalsDiscuss

Help to solve issues with coursesHelp

Refer the student to other resources as neededRefer



Academic Advisement
Carmen Ortiz





Advisement Model: 0-120 credits
 Advisement Center currently advising 0-90 credits (phased-in approach)
 Career Communities
 Will. Power. 
 Strategic Programs: academic and transitional for specialized cohorts

 i.e., Nursing, First-Year, Upperclassmen, Transfers, Honors, Exploratory, At-Risk

High-Impact Practices for Engagement
 Holistic Advisement vs, Transactional Advisement
 Establish a relationship (Culture of Care)
 Success Teams: Advisors/leader facilitators
 Clear, transparent, and consistent communication (thorough advising notes via Navigate)
 Being present & meet students where they are at
 Expert on academic policies, processes, and curriculum majors/minors
 Serve as the academic interventionist (Navigate Alerts)
 Be watchful of verbal and non-verbal warning signs (students in distress)
 Facilitate and refer to campus partners (Be the Problem Solver)



Career Development Center & 
Pesce Family Mentoring Institute

Mary Alice Barrows and Deborah Feingold



Career Center & Career Communities
The Career Center Mission:
The Career Center’s goal is to prepare students to make educated decisions as they explore 
the ever-changing landscape of careers. We do this through a holistic and strategic approach 
to career preparation and partnerships with the University community and external 
employer connections. 



Resources to Support Campus Partners



Financial Aid: 
Michael Corso, Director 



Problem Resolution
Reasons for Balances
• Incomplete Files Due to:
• Federal Comment Codes
• Federal Verification
• State Verification
• Loans Incomplete
• Other Documents Incomplete
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Funding Options

• PLUS Loan (Parent Loan for Undergraduate Student) 
• Private or Alternative Loan
• Both based on Parent’s Credit Worthiness
• Interest-Free Payment Plan
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Funding Options

• Work with Student Enrollment Services and Donor Relations to seek 
Scholarships and Grants
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Success Team Communication
Use these 
tools to 
check cases 
and progress, 
calendar 
availability, 
creates lists 
etc.

Use these tabs to see alerts, 
courses, history, progress etc.

Use these links to send 
messages, add notes, 
appointment summaries etc.



Success Team Communication
Use these links to schedule an 
appointment for a student, 
issue alerts etc.

These are links to WP Connect 
tools including their class 
attendance

The success team will show all 
connected people to this 
student; including class faculty 
once a semester is in session



Resources & Upcoming Events

• Career Events
• Faculty Mentor assignments
• Data collection during the pilot program
• Resource Handout
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