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If you don’t know where you are going, you 
might wind up someplace else.
 -Yogi Berra

A vision is not just a picture of what could be; 
it is an appeal to our better selves, a call to 
become something more.
 -Rosabeth Moss Kanter, American sociologist &
  Professor, Harvard Business School



From Where We’ve Come…
2018-2021 2021-2024

UG Enrollment (incl. of dual enrollment) -1,156 +727
Grad Enrollment +687 +1,145

Adult Undergrads (25+) -24 +555
African Am Students (UG&G) -102 +282

Hispanic Students (UG&G) -204 +151
International Students (UG&G) +42 +85

WP Online Enrollment (UG & G) +1,573 +2,425
1st Year Retention to  2nd Year -2.5% +7%

4-Year Graduation Rate -7.9% +2%

Notes: As of Census I. Note that in recent years, we also track enrollments at Census II given more than one 
start in the fall for WP Online. When factoring in Census II enrollment, as of Fall 2024, WP total enrollment of 
all types, including dual enrollment, was 11,936, the highest total enrollment in at least 30 years.

#1 producer of nurses, MBAs, 
and of growth in adults 
returning for an UG or G degree 
in NJ. Closing fast among 
graduate degrees in education.



What’s Been a Key Driven of Our Gains in Recent Years? 

The Four Pillars of the 2022-2025 Issues Base Strategic Plan
(a how and a what strategy with a diversified approach

to our student base)



Where We Are Headed: A New 5-Year Strategic Plan 
Plan Development Element Timeframe

Framework and Theme Areas Presented State of University Address – Fall25
Engagement Sessions w/ Community Stakeholders September-October

Goals, Action Steps & KPIs Drafted November-December
Engagement Sessions w/ Community on Goals January-February

Final Edits March
Present to BOT for Approval May-June



The Higher Education Headwinds

Source: EAB Provost’s Roundtable (2025).



The Enormity Opportunity & Challenge of AI

Sources:  https://verge-
ai.com/blog/should-students-use-ai-in-
higher-education/ & https://data-
flair.training/blogs/impact-of-ai-on-jobs/ 

https://verge-ai.com/blog/should-students-use-ai-in-higher-education/
https://verge-ai.com/blog/should-students-use-ai-in-higher-education/
https://verge-ai.com/blog/should-students-use-ai-in-higher-education/
https://data-flair.training/blogs/impact-of-ai-on-jobs/
https://data-flair.training/blogs/impact-of-ai-on-jobs/


Reflections on the Contribution of Regional 
State Universities – Group Exercise 1



The Internal vs. External Focus Mistake on Strategic Planning

Focused Inward Focused Outward
Source: EAB Provost’s Roundtable (2025).



The Differentiation Sweet Spot

Key to 
Competitive 
Advantage: 
Pursuing 
something that is 
difficult for 
others to imitate. 

Source: EAB Strategic Planning (2025)



The Goal:
Achieving 

Competitive 
Advantage

Key to “Sweet Spot” 
Competitive 
Advantage: Pursuing 
something that is 
difficult for others to 
imitate.

Could be in WHAT we 
offer but also in HOW 
we offer it. 

Source: Link Here

https://www.profit.co/blog/performance-management-blog/the-seven-types-of-competitive-advantage/


What Makes Regional State Universities Unique?

Regional public universities (RPUs) have a core mission 
of increasing access to higher education, particularly for 
students in their surrounding communities, and contributing 
to regional economic and social development. They achieve 
this by offering a range of academic programs, focusing on 
teaching and student success, and fostering strong ties with 
local businesses and communities.

Sources: Why Regional Comprehensive Universities are a Vital Parts of U.S. Higher Education and 
Regional Public Universities: Expanding Higher Education’s ROI for Students & Communities.

https://scholars.org/brief/why-regional-comprehensive-universities-are-vital-parts-us-higher-education#:%7E:text=Regional%20comprehensive%20universities%20have%20been,these%20universities%20are%20efficiently%20run.
https://www.thirdway.org/report/regional-public-universities-expanding-higher-educations-roi-for-students-and-communities#:%7E:text=The%20connection%20that%20RPUs%20have,a%20better%20quality%20of%20life.


Group Exercise 2: What Are our Competitive Advantages?

Group 1:  What 5 things would you say are 
competitive advantages currently for William 
Paterson University?

Group 2: What are 5 things that you think we 
could develop into competitive advantage?

Group 3: What are 5 things you think are 
competitive advantages for Montclair State 
University? For Ramapo College? For Passaic 
County Community College?



Thank you for what you do to make William 
Paterson a special place to work and learn!

“What you do makes a difference, and you have to decide 
what kind of difference you want to make.”
– Jane Goodall, English primatologist and anthropologist
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