NTTP Retention, Promotion, and Range Adjustment for Non-Tenure Track
Teaching Position (NTTP) Policy and Procedure

Effective AY 2025-26

Evaluation and Retention of NTTP

Evaluation for the purpose of annual retention and renewal for the NTTP shall follow the Faculty
Retention Policy and Procedure for full- and part-time faculty at William Paterson University
provided in the current Faculty and Staff Handbook’s Faculty Retention Policy and Procedure.
Namely, “The Policy and Procedure set out hereunder shall apply to full-time faculty and part-
time faculty who are (a) employed in regular, recurrent positions, (b) work at least half of a full
load, and (c) employed with either a one-year contract or with at least a second half-year contract
occurring during any two (2) consecutive academic years. NTTPs will follow the guidelines for
submission of evaluation documents for review by the established channels as can be found in
the electronic portfolio review system in WP Connect for 1 and 2™ Year, One Year Only
(OYO), One Semester Only (OSO) & Non-Tenure Teaching Professional (NTTP). The portfolio
review system will clearly delineate which evaluation documents and categories are optional for
an NTTP.

Criteria for Evaluation and Review of Non-Tenure Track Teaching Positions (NTTP)

Per the NTTP Agreement, “NTTPs have the responsibility of teaching and for remaining current
in their fields of teaching and expertise. The Administration reserves the right to allow an NTTP
to oversee clinical experiences, internships, or to be assigned other duties such as program
coordination or advising as part of their workload.” The NTTP must adhere to the professional
responsibilities noted in the Faculty and Professional Staff handbook (Fulfillment of
Professional Responsibilities).

Review and evaluation of performance shall be done annually based on the Criteria for
Evaluation set out in the NTTP Agreement, and informed by the characteristics of effective
teaching and its assessment found in the current criteria for faculty retention and promotion

(Appendix 1V, p. 2):

a. Evidence of excellence in teaching effectiveness, including currency in subject matter
as well as their teaching skills/abilities. Includes but is not limited to:

1. Excellence in Course Planning - Syllabi that include measurable student
learning outcomes, course outlines, bibliographies, method of testing and
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evaluation, required and recommended texts, and clearly laid out student
assignments.

il. Excellence in teaching performance in one’s instructional setting(s) (e.g.
classroom, laboratory, studio, online), including effective delivery of
course content, use of varied and effective educational strategies, and
effective faculty-student interaction. -Measures include peer reviews,
student course evaluations (student opinionnaires) and other analyses by
peers or chairs such as analysis of team-teaching situations, videotaped
presentations, or group interactions. High achievement by one’s students,
such as honors and awards, conference presentations, creative exhibits,
and recitals also serve as a measure of teaching effectiveness and
excellence.

1il. Ability to be self-critical/self-reflective and willing to improve —
Demonstration of willingness to learn from teaching assessments and
other evaluations to guide improvement in teaching. Includes willingness
to work with student learning outcomes to make course revisions, improve
teaching strategies, and enhance teacher-student interaction.

1v. Being current in the content in one’s field as well as in teaching styles and
delivery modes. — Demonstration includes annual participation in
professional development opportunities both on and off campus.

b. Evidence of excellence in meeting specified other assigned duties.

1. Depending on the duties assigned, demonstration of excellence in running
or managing a program, clinic or lab, project, or associated activity; per
criteria established by one’s supervisor and formally evaluated by the
supervisor. Criteria for excellence to be provided by the supervisor for the
specified duties, shared with the NTTP, and evaluated on an annual basis.

c. Any additional documentation specified in department, college, and/or University
policy.

1. Depending on the department, college, or University assignment, other
criteria may be developed for the duties of the NTTP with attendant
documentation required as proof of excellence. Criteria as well as required
evidence of excellence will be shared with the NTTP by the supervisor
and evaluated on an annual basis.



Procedure for Evaluation and Reappointment of NTTP

Per the NTTP Agreement, “NTTPs will undergo evaluations and reappointment in accordance
with the normal evaluation and reappointment cycle within existing procedures for full-time
faculty.” The following documentation must be submitted as evidence of meeting the criteria for
reappointment:

e Curriculum vitae
e Previous year recommendations by the departmental review committee

e Personal Statement/Summary Reflection on teaching and other assigned duties (if
applicable), as well as any professional development pursued/achieved.

e Statement of Teaching Philosophy

e Peer Teaching Evaluations

e Student Opinionnaires

e Syllabi (of courses taught during contract period)/Semester Workload Forms

e Curriculum development artifacts, teaching artifacts, teaching skill artifacts, or other
developed materials

e Other materials as may be relevant to assessing performance or contribution to
department.

Department Review Committees through the Chair, and Deans, upload their respective summary
evaluation and recommendation following their separate and sequential reviews. NTTP faculty
may view and respond to recommendations and comments from the committee and the dean.

Promotion of NTTP

Per the NTTP Agreement, “NTTPs whose qualifications meet or exceed the requirements for a
higher rank shall be eligible for promotional consideration to that rank. An eligible full-time
NTTP may make written application for promotional consideration following the same timeline
and process for full-time tenure track faculty pursuing promotion.” Promotion for the NTTP
includes advancement from NTTP III to NTTP II and for NTTP II to NTTP I. An NTTP cannot
receive promotion and range adjustment in the same year.

To be eligible for promotion to NTTP II, the individual must show evidence of:

e Excellence in teaching, engagement in professional development in teaching, and
evidence of teaching innovation.



e Meeting or exceeding expectations on duties specified in respective contracts.

e Engaged in department, college, and/or university service, and/or student mentoring.

To be eligible for promotion to NTTP I, the individual must show evidence of:

e Excellence in teaching and sustained quality instruction inclusive of teaching innovation,
engagement in professional development in teaching, curriculum development, and
teaching mentorship of others.

e Meeting or exceeding expectations on duties specified in respective contracts.

e Engagement in department, college, and/or university service, and/or student mentoring
beyond the level expected for NTTP II.

Range Adjustment of NTTP

Per the NTTP Agreement, full-time NTTPs (both 10-month and 12-month) of any rank who are
at least in their 4" year at rank and/or range and have not been promoted or received a range
adjustment within the preceding four years are eligible for range adjustment. To be eligible for
range adjustment, the individual must show evidence of:

e Excellence in teaching and sustained quality instruction inclusive of innovative teaching
practices and/or curriculum development.

e Meeting or exceeding expectations on duties specified in respective contracts.

e Engaged in high quality department service.



