
 
Participation in this series is important for employees who would like to understand change and 
how they can help advance process improvement at William Paterson University. 
 
A bit of information about what you will learn in the videos will be provided in each email 
for the workshop of that week, which will include the video code and link to join. 
  
  

Workshops 
  

Business Process 
Reengineering 

Date EAP self-directed 
workshop information will 

be emailed  

Date of 12:30pm to 1:30pm 
lunch-and-learn. 

Notification will go out on 
Monday as to whether the 

Friday lunch-and-learn 
will be on Zoom or in 

person. 
Workshop 1  - Introduction 
Workshop 2 -  The 3 C’s 

Workshop 1 – Monday, 9/13 
Workshop 2 – Monday, 9/20 

Workshop 1 – Friday, 9/17 
Workshop 2 – Friday, 9/24 

Workshop 3 – Characteristics 
Workshop 4 -  Requirements 

Workshop 3 – Monday, 10/4 
Workshop 4 – Monday, 10/18 

Workshop 3 – Friday, 10/8 
Workshop 4 – Friday, 10/22 

Workshop 5 – Key Steps 
Workshop 6 -  Pitfalls 

Workshop 5 – Monday, 11/1 
Workshop 6 – Monday, 11/15 

Workshop 5 – Friday, 11/5 
Workshop 6 – Friday, 11/19  

Workshop 7 – 
Implementing   Radical 
Change  

Workshop 7 -  Monday, 12/6 Workshop 7 -  Friday, 12/10 

  
  
Questions? Comments?  Annette Baron – barona6@wpunj.edu AND training@wpunj.edu 
 
Annette Baron, PA, MBA, PHR 
William Paterson University - College Hall  
Human Resources 
Talent Acquisition and Performance Management 
Wayne, NJ 07470 
Phone:  973-720-2834 
  
WP Employment Opportunities 
https://wpconnect.wpunj.edu/emps/jobs/positions.cfm?category=A 
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