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Starting in 1996 and until becoming a 

University in 1997, our web site 

looked like this and there were not 

many web pages behind it. From 1999 

to 2000, when we started tracking 

activity on the University website, it 

took an entire year to have 750,000 

hits on the home page. Today, our 

website has on average 855,000 hits 

per day and there are tens of thou-

sands of web page files. 

Beginning this fall the University’s 

website will begin going through a 

major makeover. However, it isn’t nec-

essarily the look that we’re after, it’s 

the content. While the look and navi-

gation of our website are still critical 

components of the makeover, the 10 

million unique visitors that accessed 

WPUNJ.EDU over the past year are 

expecting to find official, timely and 

accurate information. The implemen-

tation of a Content Management Sys-

tem will provide a new and much eas-

ier way for all of us to keep our respec-

tive web pages current and, as a re-

sult, significantly improve the content 

of our web site.  

 

Within the past few months an open 

source Content Management System, 

dotCMS, has been installed and is 

currently being configured by a web 

advisory team lead by Yuri Marder and 

Brian Publik. They are currently creat-

ing new templates and setting the 

database where all content will be 

stored and managed. Implementation 

strategies will be developed in consul-

tation with Colleges and Departments 

What this means for departments is…  

Easy to input new content  

No need to know HTML or Dream-

weaver  

Content previously in multiple 

places, now pulled from one 

place. i.e. auto update of all re-

lated links  

Able to pull in dynamic content 

easily, i.e. news, etc.  
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The Information Technology Advisory Committee recog-

nized the need for developing a standard technology 

―issue and renewal‖ policy for faculty, staff, and stu-

dent labs and incorporated this as a goal in the Infor-

mation Technology Plan 2006 – 2009. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

CRP Team Technicians & Student Assistants  

The Computer Renewal Program which provides for 

the renewal of computer equipment every three 

years was initiated in September of 2007 to address 

this goal. 

 

 

 

 

 

 

 

 

 

 

 

Since the inception of the program, significant 

changes have been made to the way in which the 

Information Systems Department deploys computers 

CRP Imaging  Room, Valley Road Building 

Computer Renewal Program 
to the university community.  Through the efforts of 

many people, the process has been refined to pro-

vide the installation of new computers with greater 

efficiency and minimum disruption for faculty and 

students.   

Recycled computers which still meet configuration 

standards, have been placed into a central inven-

tory which supplies the university’s auxiliary equip-

ment needs for adjuncts, part time workers, and 

student assistants.  In addition, an application has 

been created for tracking university computer as-

sets, and the secure disposal of outdated computer 

equipment.  

Outdated equipment for disposal 

Nursing Lab, Hunziker Wing Deployment 

Continued on page 4……….. 
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 As a consequence of the University’s recent 

decision to adopt email as ―an official form of Univer-

sity communication,‖ several enhancements have 

been made to the WPUNJ email service. Intended to 

promote and facilitate the use of campus email for 

academic purposes, these improvements include: 

Mail box storage limits increased, with enhanced 

warning messages as these limits are ap-

proached; 

Option provided  in web version of Outlook to 

increase access time to cover up to 24 hours of 

no activity (timeout period extended); 

New online tutorials created to illustrate proce-

dures for handling junk email, using email fold-

ers and deleting old messages. 

 

Just visit www.wpunj.edu/emailstu for student email 

details or www.wpunj.edu/emailfac for faculty email 

enhancements! 

 

 

unlike the story of  the Blind Men and the Elephant, 

many functions as it does users. ―It‖ is the new ap-

plication server, known as Liberty. A collaboration 

between the Library, IS, and IRT, the project arose 

from the Library’s Technology Committee as a way 

to benefit from a growing number of staff members 

with some programming experience. Limited by 

their access only to the web server, the Technology 

Committee began to list the requirements of a 

server that could meet an expanded set of needs. 
 Throughout 2007, meetings were held be-

tween members of the Library, IS and IRT to discuss 

the configuration of a server that would be able to 

access Library and other data sources, run ColdFu-

sion, PHP and other web scripting tools, and provide 

the levels of access and security required. Tom De-

Pietro and Brad Trotte of IS and James DeRose of 

the Library have provided the bulk of the server con-

figuration and setup. From IRT Robert Harris, Jae 

Kim, and Housen Maratouk are contributing content 

geared toward faculty and teaching. Along with Ray 

Schwartz, Cheng Librarians Tony Joachim and Mark 

Sandford are creating applications drawing mainly 

upon Library data. 

 The Liberty Application Server project repre-

sents a successful collaboration between the Uni-

versity’s Information Technology sections that has 

begun to bring a new level of timely, on-demand, 

and mission critical information to the University 

community. 
Kurt W. Wagner – Head of Library Information Systems 

Improved WPUNJ Email 
Service! 

New Liberty Server Supports Innovation and 

Applications for IRT and Library Staff 

 It produces an email each morning to 

Media Services staff listing all room and equip-

ment setups for that day. It displays the Leisure 

Lounge titles along with images of their dust 

jackets. It allows staff to key information into an 

easy-to-use web interface and immediately 

transfers this input to active web pages. It dy-

namically generates web pages from informa-

tion in databases. It has the potential to provide 

even more information to the WPUNJ commu-

nity. 
 Not unlike the story of  the Blind Men 
and the Elephant, where each man reports 

something completely different, yet each are 

aspects of the same animal, this ―it‖ has as 

Liberty Server  

http://www.wpunj.edu/emailstu
http://www.wpunj.edu/emailfac
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Computer Renewal Program 
(contd. From page 2) 

 
 
 
 
 
 
 
 

 

The CRP Program is managed by Mary Songer, Infor-

mation Systems Assistant Department Manager, and 

the Deployment Team is led by Ken Templin, 

Field Support Coordinator, working in conjunction 

with Field Support Technicians George Buchanan 

and Aubrey Warner.  Assisted by a team of students, 

on average they deploy over 100 computers per 

month. 

 

 For questions regarding the program, please contact 

Mary Songer at ext. 2303. 

Number of Computers  
Deployed 

(since Fall 2007) 

Faculty & Staff 495 

Student Labs 482 

Auxiliary PC’s 159 

 

 

 

 

 
 

The Pioneers of IPTV  
Patrick Ryan, Assistant Director, IRT 

 

 William Paterson University has been on the 

leading edge of broadcast technology for many dec-

ades.  We have maintained a private cable TV sys-

tem since the early 80’s and we operate the only 

licensed satellite earth station among the NJ state 

universities.  On February 17, 2009 the FCC has 

mandated that all analog television broadcast will 

end and digital TV (DTV) will be the transmission 

standard.  Faced with this change the University 

needed to make some plans for the future. 

 After many ideas, including TV antennas on 

the roof of every building, we had a plan we could 

afford and scale up if necessary.   Our plan was to 

maintain the analog cable system and add IPTV.  

Television over the internet (IPTV) is an emerging 

technology and is proving to be the wave of the fu-
ture.  The industry sees the introduction of high 

definition television equal to the move from black & 

white to color.  One could compare the arrival of 

IPTV to the introduction of cable TV.  It’s the next 

form of broadcast and we are confident it will re-

place cable and satellite TV moving forward. 

 We allocated our first $8000 on digital tele-

vision reception equipment.  This equipment en-

abled us to secure over-the-air programming such 

as CBS, NBC, FOX, and ABC.  We managed to engi-

neer a 24 channel system that included free to air 

satellite (FTA) and our locally produced program-

ming channels.  In the following years we would pur-

chase IPTV channels and send this programming to 

both the analog cable TV system and the new IPTV 

system.  Each year we could add more IPTV chan-

nels and more programming channels.  This be-

came the perfect scalable solution for our future 

needs.   
(Continued on next page) 
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(Pioneers of IPTV, continued from previous page) 

 IPTV has many features for the University 

community, including the ability to interrupt all 

channels with emergency messages, video on de-

mand and support for high definition programming. 

We were confident these features would entice our 

analog cable TV viewers to migrate to IPTV.  We had 

our first positive experience with IPTV during the 

presidential debates, when many faculty tuned into 

our demo IPTV system in the Valley Road class-

rooms. We received excellent feedback. 

 Most recently we moved to purchase more 

programming, as a first wave to scale up our latest 

plan.  We secured a University purchase of 70 chan-

nels of programming and 70 modulators to aug-

ment our analog cable TV system. On February 17, 

2009, students will experience the same program-

ming channel line-up with no decrease in channels 

or interruption in service.  The second wave will be 

the purchase of a 70 channel IPTV system to be 

rolled out in spring of 2009.  Our recent program-

ming purchase will enter both the analog cable TV 

system and the IPTV system simultaneously.  We 

will run both systems and migrate our campus cus-

tomers to the new IPTV system.  Our intent is to 

continue the analog cable TV system, but we will 

not make any significant investments in repair and 

maintenance.  IPTV will be the William Paterson 

Broadcast standard moving forward and we are 

once again the first and only NJ state university to 

provide this technology. 

 

 
 

 

 

 

 

 

 Partners in the NJVid statewide online 

video service began digitizing and uploading sub-

mitted videos in early September.  The revamped 

NJVid web site launched in early November with  

videos openly accessible in the NJVid Commons 

(http://njvid.net). A big component in developing 

the Commons was not just gathering the initial 

round of videos but drafting official policies, proce-

dures, and guidelines to govern NJVid’s operation – 

from authoring a collection development policy, to 

establishing core metadata requirements necessary 

for describing and retrieving each video, to writing 

step-by-step guidance for institutions wishing to 

contribute videos to the Commons. 

 Up next for NJVid will be the integration of 

commercially-licensed videos, beginning with those 

of Films Media Group, a leading provider of digital 

educational videos, with additional commercial 

Hobart Hall’s New Media Lab 
Ted Clancy, Audio Operations Engineer 

 

 

 The New Media Lab is a joint project of IRT & the 

Department of Communications in Hobart Hall. The idea 

was the brain child of Professor Keith Obadike who 

brought it to IRT for design, engineering, coordination 

and installation. The lab enables advanced students to 

work on projects that include graphic, video and both 

stereo and 5.1 surround audio elements. These produc-

tions are then  exported to DVD for presentation and dis-

tribution. 

 The room is about 25’ x 15’ and contains the 

main workstation and seating for a dozen students and 

the professor. The room is carpeted and the side walls 

are covered with sound diffusing arrays to minimize inter-

nal sound reflections thus reducing flutter echoes and 

the rear wall is covered by a custom designed quadratic 

diffuser. These treatments give the space a controlled 

sound without making it sonically dead. All of this en-

hances the labs functionality for teaching the advanced 

audio students how to listen critically, to evaluate exist-

ing mixes and to create their own mixes in mono, stereo 

or 5.1 surround. 

video collections to follow shortly thereafter.  Access to 

commercially-licensed videos will be restricted to Wil-

liam Paterson students and faculty and other institu-

tions throughout NJ with license to commercial 

works.  Video tools are also being developed for anno-

tating and segmenting videos, which users can save to 

their computers. 

 NJVid is currently accepting submission of vid-

eos for the Commons, and each WPU department is 

encouraged to contribute.  For more information, con-

tact   Tom Nemeth, NJVid Coordinator 

(nemetht@wpunj.edu). 

http://www.wpunj.edu/njvid


Joining the IRT Department 

Damon Weber 
 

Recently placed in a temporary full time assign-

ment to cover chief engineer Bob Kovaleski while 

he is on sick 

leave, Damon 

Weber  has 

been working 

part time in 

IRT’s office of 

audio opera-

tions with co-

workers Ted 

Clancy and Greg Mattison since 2001.  

 BPS has grown significantly and audio 

operations has been changed by it. The integra-

tion of video and multimedia into what was origi-

nally a unit focused solely on audio across the 

campus  has added this new dimension.  In addi-

tion to mastering audio for video productions, 

many of the university projects Damon was in-

volved in continue just as they did 8 years ago.  

He mixes and masters archival CD’s for the uni-

versity’s Jazz Room Series as well as Special 
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More Classrooms are  

       Technology READY  

 Media Services in IRT is proud to announce that 10 more classrooms have been completed this past 

year with technology in Hobart 143, Wrightman Gym 202, Hunziker Hall 128, 129 and 208, Wing 241, Raubin-

ger 213, Library auditorium, Library Paterson room, and Atrium 114,123 A &B And 125.  The podiums include 

a DVD/VCR player, document camera, and switching controls for the ceiling mounted projector and a new addi-

tion this year—- desktop computers.  Swipe locks have been placed on the doors to the classrooms and are 

automatically opened at 7:30 each morning and locked at 10:30 in the evening.  This new security system was 

a result of the work of the Learning Spaces Committee this year.   

 The Learning Spaces Committee, with members from each College, the Registrar and IRT staff is a sub

-committee of the IT Advisory Committee and is charged with developing standards to new building projects 

and any technology upgrades to spaces throughout the campus.   

events at Shea and across campus.  Website de-

sign and administration for BPS has also worked 

it’s way into his duties. 

 Current projects include planning for and 

installation of the 301 pro tools system upgrades 

for Keith Obadike which will be networked into 

the editshare system, planning and installation 

for a Hobart Hall TV studio audio redesign includ-

ing new state of the art digital audio consoles 

slated for this summer, repairs and installs at the 

campus Radio station and  the creation and 

maintenance of the BPS website with a new me-

dia page to showcase select BPS productions as 

they are digitized. 

 

 

Contact IRT 

(973)720-2659 

www.wpunj.edu/irt 

 



Christopher Encalada 

Joins the IRT Department 

  

Christopher joined the Instruction & Research Tech-

nology Department and is currently attending 

Passaic County Community College. His primary  

responsibility is to administrate the processing of 

the STCs timesheets.  His secondary responsibility 

is to assist in any administrative functions for the 

IRT leadership.   

Although he only works 20 hours a week, Christo-

pher is always willing to assist anyone with any is-

sue that may arise.  Please feel free to stop in 

Atrium 108 or call him at X3078 if you need any-

thing. 

 

Tom Nemeth 

Coordinates NJVid Grant  
Mr. Thomas Nemeth is the Coordinator of the IMLS 

Grant known as NUVid which is to develop a state-

wide video portal for commercial, public domain and 

lectures on demand videos.  He is hired as the Digi-

tal Collections Manager, 

in IRT. 

   Mr. Nemeth holds a 

Master of Arts degree in 

Moving Image Archive 

Studies, University of Cali-

fornia, Los Angeles; a BS 

degree in Computer Sci-

ence and a BA degree in 

Communication from 

WPUNJ.  Tom’s extension 

is x2416.     
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New Members of the Information 

Systems department: Rebecca 

Schaffer and Brian Publik  

 

 

 

 

 

Rebecca Schaffer started in September 2008 as a 

new employee in the Information Systems depart-

ment, within the Enterprise Systems Services 

group.  Rebecca’s responsibilities include supporting 

the technologies that support computer labs and gen-

eral desktop configuration.  This includes managing 

the desktop environment and supporting applications, 

configurations and security.  She is a 2006 graduate 

of William Paterson University with a degree in Com-

puter Science. 

 

 

 

 

 

Brian Publik started in June 2008 as a new em-

ployee in the Information Systems depart-

ment.  Brian’s responsibilities include supporting the 

technologies that run behind the University’s web-

sites, primarily the upcoming Content Management 

System that will be used to manage the University’s 

website.  He is a 2008 graduate of William Paterson 

University with a degree in Computer Science. 
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Library Technology Skills  
Assessment  

Kurt W. Wagner, Library Information Systems 
 

 In 2007 the Library’s Technology Committee 

discussed an observation that there were areas of tech-

nology skills deficit among the Library staff. The Commit-

tee agreed that the both the internal work of the Library 

and its public service components rely on specific tech-

nology competencies and that there should be a shared 

standard that all attain. Part of the mission of Library 

Information Systems is to provide or promote appropriate 

technology education, and it was determined that the 

results of a survey of current skill levels would be of as-

sistance in identifying which areas needed attention. 

 Through the spring of 2007 and summer 2008 a 

subcommittee worked with Library department heads 

and developed a technology survey consisting of ques-

tions in the areas of computer hardware, Microsoft Out-

look, email attachments, Microsoft Word, the online Li-

brary catalog, Microsoft Excel, and file management. An 

extensive discussion was held by the Library Council to 

determine the areas of focus, method of delivery, and 

how to protect the anonymity of survey participants. 

 The survey was delivered in August 2008 and 

the results tabulated over the fall. A detailed analysis of 

the results is ongoing with a formal report expected this 

spring. The preliminary tabulation found that the sections 

on computer hardware, the online Library Catalog, at-

tachments, and Microsoft Outlook had the highest num-

ber of correct responses. The sections on file manage-

ment, Microsoft Excel, and Microsoft Word had the high-

est number of incorrect responses. As a part of its an-

nual Staff Development Week in January, Library Infor-

mation Systems will provide workshops in file manage-

ment, Excel and Word to specifically address these ar-

eas. Information will also be provided about IRT and HR 

workshops in these topic areas so that staff may obtain 

additional training. 

 

(New Media Lab, continued from page 5) 

 

At the front end of the facility is a DigiDesign Control 24 

mixing and control surface which allows the students to 

control the ProTools software/hardware from a tactile 

surface. The Control 24 also has high quality mic pre’s 

and line in’s so that students can record into the Pro-

Tools system or to input their own pre-recorded material. 

This front end feeds the recording software/hardware 

that is in a quad-core Macintosh G5 housed in a tem-

perature controlled quiet rack. The back end or output 

side of the audio system is comprised of five Mackie HR-

824 full range powered monitors and a Mackie HRS-120 

sub woofer for the extreme low end and effects. The 

video output is handled by two 20‖ monitors on articulat-

ing arms as well as a 46‖ LCD display on an articulated 

wall mount. 

 ―Advanced Audio Production is an introduction 

to a set of tools and concepts necessary for producing 

professional audio for a variety of projects.‖1 Students 

are introduced to advanced techniques in audio re-

cording, MIDI sequencing, creating unprocessed studio 

and field recordings and applying signal processing to dry 

recordings. Additionally they’ll learn ―how to critically lis-

ten to audio and analyze recording techniques.‖1 

1 Quoted from course syllabus for Communication 353 – Ad-

vanced Audio Production, Professor Keith Obadike 






