University Strategic Plan

IMPLEMENTATION TEAM DIRECTOR MEMBERSHIP
TEAM 1: Offer Academic Programs of the Highest Quality — Provost Edward Weil, Chair

A. Ensure thoughtful and innovative implementation and ongoing development of the
University’s new Core Curriculum.

Kathy Malanga, Assistant Director, Cheng Library

B. Strengthen existing academic programs while expanding selected programs that offer
demonstrable opportunities for growth and recognition.

Carmen Ortiz, Director, EOF

Susan Dinan, Director, Honors College

Kim Daniel-Robinson, Director, First Year Experience

Patrick Noonan, Director, Transfer Programs and Special Sessions

C. Selectively expand professional graduate programs.

Augustus (Amo) Kubeyinje, Director, Graduate Admissions and Enrollment Services

D. Recruit, develop and retain a diverse faculty dedicated to fulfilling the University’s
mission and achieving its new vision.

Martin Williams, Director, Office of Sponsored Programs

Bernadette Tiernan, Exec. Director, Continuing Education & Distance Learning

Jane Zeff, Director, Institutional Research and Assessment

E. Use technology to expand the accessibility and availability of the University’s
curricular offerings and to meet evolving learning and teaching styles.

Sandie Miller, Director, Instruction and Research Technology

Brian Fanning, Associate Director, Information Systems



Janet Davis-Dukes, Executive Director, Academic Development
Kurt Wagner, Assistant Director, Library Information Systems

TEAM 2: Achieve Student Success by Increasing Matriculation, Retention and Graduation
— Kristin Cohen, Vice President for Enrollment Management, Chair

Sandra Bembry, Director, Student Accounts

Cindy Cohen, Associate Director, Athletics

Kim Daniel Robinson, Director, First Year Experience

Janet Davis-Dukes, Executive Director, Academic Development

Colleen Fuller, Director, Communications Office of Graduate Admissions & Enrollment
Services

Jonathan McCoy, Executive Director, Enrollment Management & Technology
Donna Potacco, Director, Science Enrichment Center

Sharon Rosengart, Director, Career Development

Kenneth Schneider, Director, Center for Student Services

Nina Trelisky, Director, Registration Services

Jeff Wakeman, Director, Campus Activities and Student Leadership

Jane Zeff, Director, Institutional Research and Assessment

TEAM 3: Provide Students with Exceptional Opportunities Beyond the Classroom — John
Martone, Vice President for Student Development, Chair

Tony Cavotto, Director, Hospitality Services

Susan Dinan, Director, Honors College

Sabrina Grant, Director, Athletics

Margaret Meth, Director, Speech and Hearing Clinic

Sandra Miller, Director, Instruction and Research Technology



Kate Muldoon, Director, Small Business Development Center

Victoria Nauta, Associate Director, Career & Advisement Center

Carmen Ortiz, Director, EOF

Cinzia Richardson, Director, International Student & Scholars

Janis Schwartz, Executive Director, Alumni Relations

Jeffrey Wakemen, Director, Campus Activities & Student Leadership

Team 4: Enhance the Sense of Community Throughout and Beyond the University —
Pamela Ferguson, Vice President for Institutional Advancement, Chair

A. Build a community of engaged students. — Team Leader, Glen Sherman, AVP and Dean
of Student Development

Amanda Vasquez, Director, Scholarships
Nancy Norville, Executive Director, Annual Giving & Special Development Prog.
Ken Schneider, Director, Center for Student Services

Mary Beth Zeman, Director, Marketing & Public Relations

B. Engage alumni with students and faculty and thereby enhance institutional and
personal relationships with alumni. - Team Leader, Janis Schwartz, Executive Director,
Alumni Relations

Pat DeDeo, Director, External Relations

Victoria Nauta, Associate Director, Career Development

Elizabeth Fitzpatrick, Manager, Donor Relations

Anthony Cavotto, Director, Hospitality Services

C. Update the University’s current facilities master plan to ensure that the campus is
welcoming and fully modernized. - Team Leader, Rick Stomber, Assoc. VP for

Administration, Capital Planning, Design and Construction, Physical Operation and
Purchasing



Nina Trelisky, Director, Registration Services
Lou Poandl, Director, Physical Plant Operations

Sabrina Grant, Director, Athletics

TEAM 5: Establish the University as a Model of Outstanding and Affordable Public
Higher Education — Stephen Bolyai, Vice President for Administration and Finance, Chair

A. Increase institutional and external resources to support students in need of financial
assistance. (To be finalized.)

B. Expand the University’s fundraising in scale, scope and creativity. - Team Leader, Pam
Ferguson, Vice President for Institutional Advancement

Anthony Leckey, Associate Director, Undergraduate Admissions

Nancy Norville, Director, Annual Giving & Special Development Prog.

Spencer Scott, Director, Planned Giving

Michelle Drame, Executive Director, Institutional Development

Steve Michalek, Director, Major Gifts

Cindy Cohen, Associate Director, Athletics

C. Diversify funding streams.

Bernadette Tiernan, Executive Director, Continuing Education & Distance Learning
Michelle Drame, Executive Director, Institutional Development

Manny Kohli, Associate Director, Hospitality Services — Student Center Operations
Joe Caffarelli, Director, Residence Life

Martin Williams, Director, Sponsored Programs

Donna Potacco, Director, Science Enrichment Center



D. Strengthen the professional development of all who work at the University.
Linda Refsland, Director, First Year Foundation

John Sims, Director, Employment Equity & Diversity

E. Improve continuously all of the University’s administrative and business processes.
Jeffrey Floyd, Director, Internal Audit, Co-Chair

Dr. Sandra Miller, Director, Instruction and Research Technology, Co-Chair

Nina Trelisky, Director, Registration Services

Amanda Vasquez, Director, Office of Scholarships

John Runfeldt, Associate Director, Institutional Research and Assessment

Francesco Tedesco, Associate Director, Information Systems

Patricia Whiteman, Associate Director, Residence Life

F. Make the University a fully “green” institution.

Lou Poandl, Director, Physical Plant Operations, Co-Chair
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