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I. Introduction 

 

This request for proposal (RFP) and program statement contains 

information and requirements for qualified and experienced architectural 

firms to submit proposals to William Paterson University for 

programming, design, and construction administration services for New 

Residence Halls, the demolition of Overlook North and a renovation 

program for Overlook South.   

 

In 2014, Perkins Eastman completed a Residential Zone Master Plan for 

the University, which is included as reference document. Since that time, 

the University has evaluated several options and has decided to pursue 

the following course of action: 

 

• Design and build a 250 – 300 bed residence hall of predominantly 

semi suite room type (generic floorplan attached as a reference 

document) next to High Mountain East.  This building roughly 

corresponds to New Building #4 in the Residential Zone Plan.   

• Demolish Overlook North if housing demand permits. 

• Design and build a second 250-300 bed residence hall of 

predominantly semi suite room type on the Overlook North site if 

housing demand permits.  This Building roughly corresponds to 

New Building #3 in the Residential Zone Plan. 

• Perform interior and exterior renovations in Overlook South starting 

in the Spring/Summer of 2016. 

• Site improvements including landscaping, grading, pedestrian 

routes, vehicle circulation, loading, and on-site parking within the 

project boundary (included as a reference document).  This area 

roughly corresponds to the Overlook Glen in the Residential Zone 

Plan.   

 

This RFP is a product of collaboration with inputs from the following 

units of the University: 

 

 Office of Vice President of Student Development 

 Office of Residence Life 

 Office of Vice President, Administration and Finance 

 Capital Planning, Design and Construction Department 
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 Physical Plant Operations 

 Information Technology 

 

 

II. Description of the University and Existing Housing Program 

 

Since its founding in 1855, William Paterson University has evolved from a small 

college with its origins in teacher education to a public university that offers a 

challenging, supportive, intellectual environment for more than 11,500 

undergraduate and graduate students. The University offers more than 250 

academic programs through five colleges: Arts and Communication, Cotsakos 

College of Business, Education, Humanities and Social Sciences, and Science and 

Health, in addition to its Continuing Education programs.  

 

The University is located on a 370-acre hilly, wooded campus in suburban 

Wayne, New Jersey, that adjoins the 1,200-acre High Mountain Preserve of 

wetlands and woodlands but is just three miles from the Great Falls National 

Park in Paterson and only 20 miles from the vibrant business, artistic, cultural 

and financial life of New York City.  

 

The WPU student population is increasingly diverse, and is interested in 

competitive amenities and a degree of privacy within the living space, but still 

eager to participate in their building community.  Recognizing the decreasing 

number of High School graduates in the region and the increasing competition 

for these students, the University will be increasing international student 

recruitment.  The University desires a residential program that is competitive 

with peer institutions and meets the needs and desires of today’s student with 

the necessary amenities to function year-round. 

 

Based on a three year average of early Fall resident student numbers, the 

University houses approximately 2276 students (out of an undergraduate and 

graduate total of just over 11000 students) in 2600 beds in 10 residence halls, 

which represents an occupancy rate of 87%%.  Roughly 1/4 of the total full-time 

undergraduate population lives in campus residence halls.  Student population is 

projected to grow in a linear fashion to 15,000 students by 2023.  Construction of 

a new residence hall(s) is needed to replace existing facilities that are no longer 

serviceable and do not meet contemporary standards or expectations.    

Additionally, current and anticipated demand levels do not allow Overlook 

South to be taken off line to be renovated.    
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University Residence Halls, Building #, Year of Construction, # of beds, area 

 

1. Pioneer Hall (#19) – 1972,  250 beds, 65,866 gsf (gross square feet) 

2. Heritage Hall (#20) – 1972,  254 beds, 65,789 gsf 

3. Matelson Hall (#4) – 1960,  150 beds, 34,324 gsf 

4. White Hall (#5) – 1964,  100 beds, 30,348 gsf 

5. Overlook North (#50) – 1982,  520 beds, 151,415 gsf (gsf is for both North 

and South) 

6. Overlook South (#51) – 1982,  443 beds, 151,415 gsf (gsf is for both North 

and South) 

7. Hillside Hall (#36) – 1993, 260 beds, 60,544 gsf 

8. Century Hall (#44) – 1999,  287 beds, 74,549 gsf 

9. High Mountain East – 2005, (#48), 180 beds, 55,657 gsf 

10. High Mountain West – 2005,  (#47), 184 beds, 58,686 gsf 

 

 

III. Background of the Project 

 

The University recently completed its Strategic Plan, which is intended to 

provide guidance through 2022.  The Facilities Master Plan was last performed in 

2003.    An Academic Zone Plan was completed in 2011.  A traffic study was 

completed in 2012.  These plans in their entirety are available at 

www.wpunj.edu/capital-planning/strategic-planning.dot.  Other recent 

developments include the opening of a new 1000 space garage in 2014, the 

scheduled opening of University Hall in January 2016, and the renovation of 

Hunziker Hall and Wing prior to 2019.   

 

The University commissioned Perkins Eastman to perform a Residential Zone 

Master Plan, which was completed in 2014. The plan includes valuable 

information, including cost estimates, building assessments, new construction 

proposals, and renovation programs.   While the most current intentions for the 

Residential Zone are superseded by this RFP, the Plan is the document that most 

accurately represents the existing conditions of the Residential Zone and the 

various approaches available to University to create improvements to its housing 

inventory.   It is anticipated that sections of the Plan will continue to inform the 

design process for the new residential construction and renovation programs.   

 

In the Residential Zone, the University has committed to evaluating 

development models including Public Private Partnerships (P3) and traditional 

http://www.wpunj.edu/capital-planning/strategic-planning.dot
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design/bid/build.  The strategy for comparing these two models is to suspend the 

design process for approximately two months at the completion of the Schematic 

Design phase to allow P3 firms to provide competitive proposals.  At the 

conclusion of the P3 review, the University will decide on the delivery method of 

choice for each aspect of the project.  If a P3 model is selected for any of the 

project aspects, the successful P3 firm is free to select the designer to complete 

the project development, which may include the successful firm of WP-16-01-99.  

Additionally, the University and P3 developer are free to incorporate any and all 

of the elements included in the Programming and Schematic Design Report, 

regardless of the design firm selected by the P3 developer.   Please note at this 

time, the P3 legislation applicable to state colleges, including William Paterson 

University, has not been extended.   

 

The Pavilion Building is currently between Overlook North and South and 

currently houses a Fitness Center, which was completely renovated in 2012.  It is 

important to note that while no renovations are planned for the Pavilion, the 

building does contain the majority of utility services and central heating/cooling 

serving both Overlook North and South.  If Overlook North is demolished and a 

second residence hall is not built on the site, additional site restoration work is 

required.  Aesthetic treatment at the Overlook bridge connection and utility 

decommissioning will also be required.   

 

The Overlooks have undergone periodic, yet not comprehensive, renovations 

since initial construction.  Available record construction drawings and list of 

improvements have been provided as reference documents. The accuracy of 

these documents and the extent of undocumented renovations is undetermined.   

Overlook North and South have been fully surveyed and are known to contain 

asbestos in flooring mastic and slate window sills.  No PCBs have been detected.  

Sampling reports prepared by TTI are included as reference documents.  Under a 

separate contract, the University will retain an environmental consultant to 

identify and develop work plans to remediate and abate environmental concerns.  

Demolition documents may be prepared both by the environmental and 

architectural consultants and it is possible that there may be a separate 

abatement package prior to the overall demolition of Overlook North.  This will 

require coordination between the architect and the University’s environmental 

consultant.  As an alternative, the University may elect to retain a single 

contractor to perform all abatement, demolition, and renovation. 
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IV. New Construction and Renovation Goals 

 

The following goals have been extracted from the University’s Strategic Plan,  

Residential Zone Plan, and other sources:  

 

A.  Modernize existing residence halls and possible construction of additional 

residences to provide about one-third of undergraduate students with an 

opportunity to reside on campus.  (Strategic Plan) 

 

B.  Specifically, the new residence hall should place an emphasis on living-

learning and community spaces that support student engagement and are 

designed for student success – including a classroom, common lounge with 

kitchen facilities, office(s) for administrative support, etc. (Strategic Plan) 

 

C.  The building, to be attractive and inviting, should include a bright, open, and 

welcoming entry, as well as laundry facilities, and ideally, a lounge and sound-

proof study space on each floor, as well as ample common gathering, 

recreational or multipurpose space for larger groups of students.  

 

D. Better utilize campus facilities and residence halls during summer months 

by offering revenue generating programs and activities. (Strategic Plan).   

 

E.  Design construction and renovation projects to be environmentally sound, use 

at least a significant proportion of recycled materials in such projects and ensure 

maximum energy efficiency in campus buildings.  (Strategic Plan) 

 

F.  Create and enhance memorable and lively open spaces.  This should include 

planning for attractive, sustainable, and easily maintained grounds/landscaping 

surrounding the building(s). 

 

V. Project Objectives for New Residence Hall(s), Site Development, and 

Renovations. 

1. Design and construct up to two new residential facilities up to 300 beds 

each, with predominantly semi-suite room type.  Similar to previous 

campus residential developments, the two buildings should embody 

similar massing, functions, layouts, and exterior features. Each facility 

may include the following features and amenities: 

a. Main lounge/community space with kitchen 
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b. Laundry facilities 

c. Classroom (1 per building) 

d. Staff office (approximately 3 per building) 

e. Greeter/reception/security desk near entry 

f. Floor lounge 

g. Group and quiet study space with AV capabilities. 

h. Social/gathering space outside of/adjacent to building 

2.  Create design documents that create an interior/exterior renovation program 

for Overlook South.  The scope of work includes the following repairs: 

 a.  Replace operable windows, including locks and screens.   

 b.  Full exterior caulking between precast and other exterior seams. (Roof 

membrane is OK) 

 c.  Make repairs to exposed rebar on exterior precast.  Pressure wash and 

clean entire exterior.  Patch and seal exterior concrete to provide greater integrity 

and improved exterior appearance.  Brick to remain unpainted.  

 d.  Landscaping and site improvements between Overlook South and 

Pavilion.  

 e.  Install fire release magnets on hallway fire doors with required 

hardware modifications.  Replace fire stair doors.   

 f.  Replace sanitary risers for all living quarters.   

3.  Create design documents that provide for the demolition of Overlook North 

while preserving continuous operation of Overlook South and the Pavilion.  

There is a bridge connecting Overlook North to the Pavilion, which will be 

removed that includes many utility connections.   

4.  Preserve required beds and minimize disruptions to the campus community 

during construction and demolition activities.   

5.  Reuse campus utility infrastructure to the greatest extent possible to reduce 

construction expenditures, although new structures should not make direct 

utility connections within Overlook North or Pavilion.  Coordination with public 

utilities is required by the designer of record.   
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6.  Design pedestrian and vehicle connections within the project boundary 

between new and renovated buildings as well as the adjacent academic core and 

University Commons.   Emphasize pedestrian movements over vehicle 

efficiency.   

7.  Design new buildings in accordance with LEED Gold Standards. 

8.   Consider and explore the concepts of Overlook Glen, Reinforcing and 

Replenishing the Woodlands, and Main Street (Woodlands Way) concepts from 

the Residential Zone Plan in site planning and selection.   

 

 

VI. Scope of Services 

 

Firms should assume that the Programming and Schematic Services for all 

project aspects (Building 1, Building 2, Site Improvements, Overlook North 

Demolition, Overlook South Renovations will commence at the same time, 

although prioritization may be extended to new construction and site 

development elements or Overlook South.  The balance of design services is 

anticipated to commence immediately after a decision not to proceed with a P3 

developer.  If undertaken, the balance of design services for Building 2 and 

associated site improvements should be assumed to commence prior to 

December 2017.  Construction administration phases for all project aspects 

should anticipate conclusion by September 2020. 

 

It is anticipated that each project aspect will need to be developed as an 

independent bid package.  In the case of Overlook South, renovations may need 

to be phased over successive summers or vacancy periods including the potential 

for multiple bid packages.   

 

Part 1:  Programming and Schematic Services: 

 

The services to be provided in the Programming and Schematic Stage will 

produce, through meetings with University staff, the detailed 

requirements and features for the all project aspects. A project budget for 

design and construction purposes will be established by the University at 

the conclusion of this phase.  Excerpts from a presentation made to the 

Board of Trustees in 2015 is included as a reference document.  This 

document is for informational purposes only and should not be relied 

upon for budget and scope definition or requirements. Separately 
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commissioned geotechnical analysis will inform the schematic design as 

necessary. One of the major goals of the Programming and Schematic 

Services is to accurately and thorough define the project for competitive 

proposals by P3 developers.  It is the intention to submit the draft 

Programming and Schematic report to perspective P3 bidders.   The 

Program and Schematic work will address the following: 

 

1. Identify room programming and circulation requirements including 

typical living quarters layout (detail one typical room), amenities, 

lighting levels, security requirements, acoustical treatments, 

connections to campus utilities, MEP basis of design, furniture layouts, 

and square foot benchmarking against industry standards for living 

quarters, building size, and efficiency.   Designer is to determine and 

address at the schematic level all essential design conditions and 

considerations.  Verification of the functional space program with the 

University.  Determine typical room and building capacity limits. 

 

2. Establishing LEED goals that may be applied. 

 

3. Physical Analysis 

 Determine the optimum capacities and code compliance. 

 Confirm existing field conditions including the project site and site 

utilities, and other infrastructure. 

 Develop space requirements 

 Develop hierarchy of adjacencies 

 Identify impact to existing parking and pedestrian/roadway 

circulation 

 Soil Conservation Considerations 

 Wetlands Determination and Delineation with project boundaries, 

which may include buffers outside project boundaries.   

 A topographical survey, by a licensed NJ surveyor within the 

project boundary including existing site surface features and 

utilities that may be encountered or affected based upon the 

schematic design.  Limited record surveys of the area are included 

as reference documents.    

 A preliminary geotechnical report that includes recommendations 

for foundations, bearing capacity, ground water, potential rock 

removal requirements, and other considerations.  The cost for these 

services should not be included in the bid form.  The University 

and selected firm will work together to procure geotechnical 
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services during the schematic and subsequent phases of work.      

Previous geotechnical reports in the area are included as reference 

documents.   

 

4. Layouts 

 Determine prototype room layouts 

 Building footprints on siteplan 

 Preliminary site plan indicating landscaping, grading, pedestrian 

routes, vehicle circulation, loading, ADA access, and on-site 

parking within the project boundary.   

 Preliminary elevations and sections 

 Identify staging area for construction 

 Preparation of blocking and stacking diagrams. 

 Typical main level floorplan.  Typical upper level floorplan.  

 

5. Utility Infrastructure 

 Confirm extent and location of existing utility infrastructure with 

the University and public utilities within the project boundary.  

Existing utilities should appear on the survey and construction 

documents and identify specific locations for new connections.    

 Site Lighting considerations, including Smart Grid applications 

 Identify new stormwater, sanitary, water, electric, gas, and network 

connections and utilities to be relocated or abandoned.   

 

6. Furnishings and Equipment 

 Provide Equipment Lists 

 Provide furniture and furnishing requirements for private rooms, 

common areas and other areas. 

 Specify appropriate acoustical standards 

 

7.  Finishes 

 Recommend appropriate finishes and interior treatments to meet 

functional, aesthetic and acoustical requirements. 

 Recommendations on appropriate exterior materials and finishes 

including colored renderings of exterior elevations. 

 

8.  Attendance at meetings with representatives of the required 

consultants and WPU stakeholders.  Preparation of meeting agenda, 

documented minutes, which include open items and issues requiring 

follow up and further discussion.   
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 9.  In conjunction with the University develop an overall project schedule 

indicating major milestones.  Milestones include, but are not limited to 

design development, construction documents, bid/award, DCA review 

approvals, and cost estimates. The schedule shall also describe estimated 

time for bidding, mobilization, construction, installation of FFE, and 

occupancy.   

 

10. Perform a detailed code analysis, considering all applicable codes, 

licensing requirements, ADA, and regulatory agency 

recommendations.  The schematic design solutions must address all 

relevant code and regulatory requirements. 

 

11. Provision of Table of Contents for technical specifications including 

generic specifications for entire project manual that reflect material 

selections, and indications of quality.  With input from the University, 

provide a narrative basis of design MEP (including network and 

security provisions), HVAC, and fire protection/detection system being 

proposed including primary/secondary heat transfer, central and 

unitary equipment, terminal devices, controls, and energy 

optimization features.  Recommend location for central mechanical 

and electrical equipment.   

 

12. Preparation of schematic Construction Cost Estimate (CCE), in CSI 

format to include site development, infrastructure, construction costs, 

overhead and profit, new equipment (including AV) and furniture, 

and prepared by a qualified, professional estimator. Collaboration 

with the University to develop overall project budget including all soft 

costs. 

 

13. Preparation of at least two (2) separate interior and two (2) three-

dimensional exterior color renderings prepared digitally and mounted in 

a format acceptable to the University, indicating selected views of 

significant interior spaces.  This section applies only to Buildings 1 and 2 

collectively. 

 

 

14. The Programming and Schematic Report shall be submitted in an 

electronic format to the project team for review and comment prior to 

issuing in final format. All schedules, correspondence, reports, 
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specifications, and budgets shall be in Microsoft Office format (MS 

Project, Word, Power Point and Excel). All construction documents 

shall be provided in pdf and the latest edition of AutoCAD.  The 

Programming and Schematic Report should include a presentation set 

of illustrations/images for publishing on the University’s web page, 

fundraising or other forum.  The Report should include the following 

information: 

 

A. Description of required site work and infrastructure 

requirements/assumptions. 

B. Program Requirements for each room to include description of room 

use, area, occupancy, unique features, finishes, utility requirements 

and information should also be itemized on a spreadsheet. 

C. Life Safety, code compliance, and security considerations. 

D. Itemization of equipment for the individual rooms and spaces.  In 

schematic design, a statement of audio-visual functional capabilities 

can be substituted for an equipment list.   

E. List of furniture for the individual rooms and spaces 

F. Proposed interior/exterior finishes and materials. 

G. LEED standards to be incorporated into construction documents. 

H. Cost Estimate 

I. Project Schedule 

J. Floor plan drawings indicating new partitions and room features.  This 

should include a discussion about how the design accommodates 

short-term provisions and long-term academic initiatives.  The floor 

plans should also acknowledge locations for mechanical, electrical, 

MDF/IDF locations and major utility risers. 

K. Other items identified in Section VI – Programming and Schematic 

Services. 

L. Massing, sidelines, and shading evaluation for “connector” if required. 

M. A topographical and site utility survey, which indicates existing site 

features and utilities to be encountered during construction.   

N. A site plan showing footprints of new Buildings 1 and 2 on survey 

showing connection points to utilities.    

 

15.  Along with the University, work in conjunction with other University 

retained consultants and contractors for project duration.  

Recommendations and coordination of geotechnical services provided 

by others.   
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Part 2:  Design and Bidding Services 

 

This includes design development, construction documents, DCA 

Approvals, and bidding services through formal award to a contractor.  

The Design and Bidding Services phase concludes with the approval of all 

University requirements for bidding by the DCA, coinciding University 

review, and the receipt, evaluation, and acceptance of bids.    Architect 

will file all documents electronically for DCA plan review.  Architect will 

also coordinate reviews with FM Global, the University’s insurer, and 

local Fire and First Responders.   

 

The required services for the Design Development, Construction 

Document, and Bidding stages of the project include, but are not limited 

to, the following: 

 

1. Upon review and acceptance of the schematic submission, provide 

full scope of architectural/engineering services for the project, 

including design development, finish selections,  FFE, equipment 

planning, site work (including lighting), ADA requirements, 

landscaping, demolition, construction documents, and DCA 

correspondence.  

 

2. If necessary, construction documents shall identify temporary means 

of maintaining vehicle and pedestrian access to surrounding facilities.  

Provide specifications and recommendations for maintaining 

appropriate site appearance during construction.   

 

3. Specifications shall be edited and modified expressly for this project, 

and they shall not alter or conflict with the General Conditions 

provided by the University.  The University must review 

specifications before they can be issued for bid. 

 

4. Develop necessary engineering and architectural details in the 

construction documents. 

 

5. Develop construction cost estimates, in CSI format at Design 

Development, 50% and DCA Submission. 

 

6. Assist Construction Manager (CM) with Value Engineering efforts.   
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7. At completion of construction documents, prepare a revised Project 

Schedule showing milestones and completion dates for significant 

activities. 

 

8. Scheduling and attendance at meetings with representatives of the 

required consultants and faculty involved, including preparation of 

meeting agenda, documented minutes, which include open items and 

issues requiring follow up and further discussion.  AV and MEP 

consultants should plan to attend many of these meetings. The 

architect must also attend the mandatory pre-bid walk through for 

contractors and make a recommendation on the award of the contract.  

Correspondence, revisions and resubmissions to the DCA as required 

to gain approval. 

 

9. Formal Reviews and Submissions 

 

 Design Development, 50% and DCA Submission Construction 

Documents 

These submissions are detailed progress reviews by the University 

and CM and should include specifications.  These deliverables 

should include the list of recommended supplemental general 

conditions.  The University will also provide a final review in 

conjunction with submittal of documents to the DCA. The 

contractor bid set may be modified with alternates but is not 

intended to conflict with the approved DCA documents. 

 

 Construction Documents 

This is the full bid set of documents necessary for the public 

bidding of the project, and for review and code approval by the 

New Jersey Department of Community Affairs.  Work with Wayne 

Fire Department for site access and fire protection features required 

for emergency responders.  Upon initial submission to the DCA the 

University will have a final opportunity for review.  The University 

may provide some standard front-end documents for the architect 

to incorporate.  This submission should be accompanied by the pre-

bid estimate.  If the estimate exceeds the approved budget, the 

Architect shall make recommendations to bring the project to 

within the agreed upon construction budget.   
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 Bid Review, Analysis and Recommendation 

This stage will include a review of bidders’ information for their 

compliance with the bidding requirements and a review of the 

qualifications of the lowest qualified bidder. The bid stage report 

shall include reference checks that comment on the bidders overall 

performance, quality of work, adherence to schedule, cost control 

and change orders, job safety, and their experience with their 

subcontractors, and a letter of recommendation for award.  The 

architect will also assist in addressing questions raised during the 

bidding process. 

In addition to the separate base construction bids for Buildings 1 

and 2, it should be anticipated that separate bid packages may be 

required for sitework, furniture, and audio visual equipment. 

 

 

Part 3:  Construction Administration and Close Out 

 

1. Provide advice on resolving field conditions. Attend biweekly construction 

meetings with consultants as required, (minutes and agenda by CM), submit 

reports, and perform other services required to secure approvals, licenses, and 

final Certificate of Occupancy from regulatory agencies. All necessary 

documentation and drawings to respond to RFI’s and to detail change orders.  

Review change order proposals for compliance with contract documents.  

Review and certify applications for payment and comment on the progress of the 

work.  Prepare monthly site inspection reports. 

 

2. Provide construction administration services in accordance with the terms and 

conditions of this RFP and the Agreement between the University and Architect.  

Provide a set of conformed documents for use by the project team during 

construction.   

 

3. Provide project closeout services after completion of construction.  Provide 

correspondence required by authorities having jurisdiction.  Provide space 

inventory for all facilities in spreadsheet form including room number and 

gross square feet.  
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4. Attendance and participation by MEP and AV or other consultants as 

required by the University.   

 

Provide all submitted drawings, budgets, schedules, room inventory, and 

documents on CD. The files shall be provided at no additional expense to 

the University, and the Architect shall not be entitled to any release or 

waiver as a condition of provision of files. The University requests that the 

“AIA” Layering Standards for CADD drawings be used in the preparation 

of all “as-built conditions” floor plans submitted by the Construction 

Manager.  All schedules, correspondence, reports, specifications, and 

budgets shall be in Microsoft Office format (MS Project, Word, and Excel).   

 

VII. Applicable Codes and Standards 

 

All investigation, specifications, design, observations, and services shall be 

completed consistent with requirements of the New Jersey Uniform 

Construction Code.  The Architect shall identify other Codes and 

Standards that apply to the work, and shall ensure that any analysis and 

design undertaken complies with the identified Codes and Standards. 

 

All construction documents will be subject to review and approval by the 

New Jersey Department of Community Affairs (DCA).  The University is 

not subject to local zoning ordinances, although it does maintain a ‘good 

neighbor’ policy and a courtesy submission will be required. 

 

VIII. Fees 

 

The fee proposal for the New Academic Building is inclusive of all 

professional fees, sub-consultants, reimbursables, travel expenses, 

documents, tests, and supporting studies. The cost shall also include an 

experienced MEP engineer, Civil Engineer, Landscape Designer, and 

audio visual sub-consultants.  The cost proposal should be divided into 

the phases of consulting services: Programming, Schematic, Design 

Development, Construction Documents, Bidding, and Construction 

Administration.   

 

Lump Sum Fees for each phase of the architectural services and format of 

bed submission should be outlined as follows (please fill out values on 

separate bid form provided): 
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Building 1 and Associated Site Improvements: 

      

Programming/Schematic  $     

 

Design and Bidding:  $     

 

Construction Administration: $     

 

Building 2 and Associated Site Improvements: 

 

Programming/Schematic  $     

 

Design and Bidding:  $     

 

Construction Administration: $     

 

Overlook North Demolition (Option 1:  Assuming Building 2 is 

constructed): 

 

Programming/Schematic  $     

 

Design and Bidding:  $     

 

Construction Administration: $     

 

Overlook North Demolition (Option 2:  Assuming Building 2 is not 

constructed): 

 

Programming/Schematic  $     

 

Design and Bidding:  $     

 

Construction Administration: $     

 

Overlook South/Pavilion Renovations: 

 

Programming/Schematic  $     

 

Design and Bidding:  $     
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Construction Administration: $     

 

 

In addition, provide a Fee Schedule for Additional Services, for 

personnel associated with the project. 

 

IX. Schedule 

 

By responding to this RFP, the bidder is accepting the scheduling 

requirements for the design phase.  The schedule is as follows: 

 

Solicitation August  2015 

Evaluation of Proposals September 2015 

Contract Award October 2015 

Programming and Schematic Phase Nov. - March 2016 

P3 Evaluation          April - May 2016 

Renovations to Overlook South May – August 2016 

Design/Approval/Bid/Award May 2016 – April 2017  

Construction Building 1 May 2017-Aug. 2018  

Occupancy Building 1 August 2018 

 

This a conceptual schedule, while actual time to complete phases may 

differ, required architectural and engineering services anticipate the above 

timeframe.  If the P3 evaluation is not selected, the schedule will be 

adjusted accordingly.  The schedule for the demolition of Overlook North, 

construction of Building 2, and renovations to Overlook South have not 

been determined, but should be anticipated to occur between April 2017 

and August 2020.    

 

 

X. Evaluation Criteria  

 

Consultants' proposals and interviews will be evaluated using the 

following criteria: 

1. Firm’s experience with similar colleges' and universities' renovation 

projects.   
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2. Qualifications of proposed MEP (including information technology 

and audio visual), Structural, Civil, Landscaping, Cost Estimating and 

other consultants. 

3. Personnel background and relevant experience of the assigned 

architect and consultants that will be associated with this project. 

4. Demonstrated ability to maintain project budgets from programming 

through to project completion. 

5. Overall quality of proposal and/or presentation. 

6. The proposed fees for the project.  Use attached proposal form. 

7. Commitment to provide a team of skilled, staff, and professionals who 

reflect the rich diversity and demographics of the William Paterson 

University community and the State of New Jersey 

 

XI. Supporting Documents 

  

1.   Residential Zone Master Plan, February 20, 2014 

2.   Project Boundary 

3.  TTI Asbestos and PCB Surveys for Overlook North and South 

4.  University Standard Contract with Architect  

5.  Record Construction Drawings and Surveys 

6.  List of Overlook Projects Since 2002 

7.  Excerpts from Board Presentation 

  

 

XII. Submission Requirements 

 

Proposals should include the following information.  

 

1. Proposal form including fee schedule.  Identify any assumptions, 

qualifications or exclusions from the RFP.  Identify any exceptions or 

proposed modifications to the University’s Standard Contract with 

Architect, which has been include as a reference document.  

 

2. List of Project Team firms, members, qualifications, experience and 

areas of project responsibility. 
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3. Provide information for at least three reference projects with owner 

contract information. List of similar college or university renovation 

projects within the past five (5) years, their construction costs and 

square footage.   

 

4. List of firm’s current projects and stage of completion. 

 

5. Proposers are required to at least one electronic copy or one unbound 

hard copy of the proposal.   

 

6. All questions should be submitted via email only to 

capitalplanning@wpunj.edu with a subject heading of New Residence 

Halls and Renovations. The last day for questions is included in the 

Notice to Bidders.  Responses to questions will be posted on the 

University’s web site with this RFP. The University will not respond to 

any telephone inquiries. 

 

XIII. Mandatory Pre-Proposal Walkthrough 

 

See Notice to Bidders on website. 

 

XIV. Submission Date 

 

See Notice to Bidders on website. 

 

XVI. Interviews/Presentations 

 

Interviews/presentations for short-listed firms, if deemed necessary by the 

selection committee, will be scheduled during the four week period after 

bid due date.   


