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April 27, 2015
Dear Colleagues:

William Paterson University pursues its mission and seeks to fulfill faculty desires to undertake
quality research endeavors by offering a wide mix of resources and support. Through a new effort,
the Office of Sponsored Programs (OSP) is partnering with consultants from Group i&i to design and
facilitate a one-year initiative: Developing a Culture of Research and Research Funding. The dual
purposes of this initiative are to improve the capacity of William Paterson faculty to obtain external
support for research and research-related activities, and to build the OSP’s and the University’s
organizational capacity to support faculty research. These efforts will contribute to the long-term
growth of a research-conducive culture consistent with the mission of the University and individual
faculty goals.

In the coming months, Group i&i will be mentoring and guiding a group of 10 interested faculty in
the effective design and packaging of research ideas and the development of fundable research-
related grant proposals. Each individual experience will be different. The time of commitment will
depend on the proposal, the readiness of the faculty involved, and proposal deadline. While not
everyone who is interested will be able to work directly with our consultants, the OSP will be
available to assist everyone who is interested throughout and beyond the period of this project.

If you are interested in seeking external support to fund a research idea or a related project, we
encourage you to respond to the questions on the following form and returning it to the OSP by
Tuesday, May 12. Please sign and scan/email it to Martin Williams at WilliamsM@wpunj.edu or fax
it to 973-720-3573.

We are also hosting an information session on the Developing a Culture of Research and Research
Funding initiative on Tuesday, May 5 at 2:00 in University Commons Room 168A. If you are not
able to attend, a video of the session will be available the following day on the OSP’s webpage,
www.wpunj.edu/osp. Attendance at the information session is not a requirement for participation in
this initiative. Information on the overall project is attached.

Please contact Martin Williams for additional information or if you have any questions or concerns.

Thank you for your consideration of this opportunity.

Sincerely,
Stephen Hahn ‘Xértin Williams
Associate Provost for Academic Affairs irector, Office of Sponsored Programs
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Name:

Department:

Please describe the activity you want funding to support. (About 150 words.)

Do you have preliminary data or results from previous Yes No
activity? . .
Do you have a recent publication or presentation related | Yes No
to this activity? . .
Have you identified a possible sponsor? Yes No
(This is not required. Searching for and confirming the . .

appropriate funder is part of the project.)

If yes, who:

Is there a specific funding program:
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Would this be a new application or a resubmission of a New Resubmission
declined proposal? . O

What makes your idea unique or innovative? Why would your application be competitive?
(About 150 words.)

By submitting this form for consideration to participate in this program, | am agreeing to
fully engage in this process even if this requires my time during breaks or between semesters,
to work collaboratively with Group i&i, the Office of Sponsored Programs and University
leadership, to develop and submit at least one proposal to an external sponsor by February
2016, and to provide a brief personal assessment of my experience after my proposal has
been submitted.

Signature:

Date:




The “Developing a Culture of Research and Research Funding” Initiative

Summary

This project is designed to address specific concerns about WP’s capacity to prepare competitive
proposals and then to support and enable awards. The project has three components: (1) Work
with up to 10 faculty to develop ideas and develop competitive proposals through training and one-
on-one support, (2) assess and work with the OSP to increase their capacity to support proposals in
this area following the contract period, and (3) evaluate and report on the University’s programs
and resources to encourage and support sponsored research and research-related activities.

An RFP was developed and distributed during the Fall 2014 semester that asked interested parties
to provide a plan that would be responsive to the following points:

e Develop the capacity of a group of about 10 faculty to seek external support for research
and research-related activities by providing appropriate levels of mentoring to focus faculty
interests and prepare high quality proposals.

e |dentify appropriate grant opportunities for participating faculty.

e Mentor and assist participating faculty through the proposal preparation process.

o Develop the capacity and skills of the OSP’s staff concerning research and research-related
program and proposal development.

e Provide a report with recommendations concerning WPUNJ'’s practices regarding external
support for research and research-related activities.

e Provide or create resources for WPUNJ’s use during and after the project.

Proposals were received and reviewed, a consultant was selected, and the selection was approved
by the WP Board of Trustees on February 6.

Consultant

Group i&i will mentor, train, and empower the participating faculty members in the effective design
and packaging of research ideas and development of fundable research-related grant proposals.
They will also support the OSP staff by broadening the collective knowledge and skills in supporting
the development and submission of these types of proposals. The project will have 3 phases:
General Learning and Knowledge Transfer, Direct Technical Assistance and Support to Faculty, and
Findings and Substantive Recommendations. The “simplified logic model” from Group i&i’s
proposal is on the next page.

Group i&l’s consultants will be Dr. Toufic Hakim and Ms. Kathy Wiener. Group i&i has extensive
related experience working with educational and non-profit institutions in New Jersey and brings a
wealth of experience to this project. Dr. Hakim is a former Director of Sponsored Programs for
Kean University, a former President of the Council for Undergraduate Research, and a former
physics professor. Ms. Wiener is skilled in organizational development, planning and proposal
development.

The long term effects of this project will be to generate funding successes in the area of research
that would enhance scholarly recognition and institute a sense of research confidence and
credibility within the field of specialty of participating members of the faculty, contribute to a
faculty culture of entrepreneurship and greater scholarly engagement, and infuse new
opportunities for student involvement in research. These will in turn further enhance the
University’s overall academic visibility and reputation. This project touches many points of the
University’s Strategic Plan.



pTOZ J8quisoed — gl dNoID / INNJM — BARBRIU| BUlpUNd Yoleasay

‘All|1qIpa40 pue
20UBpljuOD Yoieasal jo
sauo ale uofieindal pue
Ajgisia s, Alsieniun 8yl

uswiuolAUS
Sujuies| pue Bulyoeal
paiualio-yoliessal
‘usiaduwod uelqia
‘pazigiaua ue sey rNNdM

‘Bujuwies| pue
1USWSA|0AU| Yoleasal
Joj saniuniioddo Jo
Uijeam e aAey s1U2pnis

‘Aqjnoe) Jo juswsBesus
Allejoyos Joyeaus

pue diysinausidaijus
1o 2inyno e s alay]

'dSO Aq ps1ioddns
Sujpuny 1ueJd pue Aylanoe
pa1usio-y21easal JO aseq

Buimouid e sey INMdM

Apeded yuswdojaasp
yoJdeasad 24n1nj uje1sns
pue p|ing o1 sue|d pue
1USLIIIWLIOD PEM3BUSY e

s|esodoud

pale|ai-yoleasal

pue youeasal papun)

Aj|nysseoons Jo Jaquinu

pue ssauaaliledwoo
‘Aljlenb ujluswanoudw| e

s|esodoud jueud
pale|al-yoieasal pue
yoseassal uniwigns ‘uj
siaquaul Ajnoe) Suowe
1s2421u] pue ‘1noge
20UBPIUOD pasSeaIU|

diysispes| ojwapeoe
pue Ajnoey INNdM
Buowe juswdo|aasp
paie|2.-yoieasal
pue youessal Inoqge
$SoUDIEME PISEIIOU]| @

diys.iejoyas pue yoieasal
Ajnoey poddns o1 4SO
Jo Ajpeded pasealou| e

FEEE R R EEEEE NI ER NN EEEEEENNNEEEEEEIEENNNEEREONNEENNEEERENENNNNNNENNNEENNNNNRENNERENNNNNRERREREE

suopepuswiuIosal
sAlluBRISNS o 140dal
pue sishjeue AjjoedeD e

[SPOW 1uaWaA|oAU]
yoleasal uapnis e

{siuedionaied

Anoey} Jo 1uswadeSus
|In4 pue uolledianded
dSO yum) s|escdoud

adAjojoud/sjesodoad
poIs|dWoo Ua] e

pauwliojul s1iun dJjWspede
Jo dnoug 1speouq
pue siaquiaw Aljnoey
us| :POAJOAUI dNOIF ASY e

"018 ‘s304nosal

1ueAs|ad pue ‘sa1e|dwsl

‘s|joo1 ‘WnnoaNg
19jsuel] Sgpa|Mmouy e

1uswdo|aasp
pale|ai-yoleasal
pue yoieasal uo

SWINJIC) 92147 JO 1US1U0D

wielgoud yojuawl
paie|ai-yoieasal pue
yoleasal jo USIsap [OPOIN e

R UEELVEINTE]
yoleasal 10y
SUOI1BPUSWILLODS 34O

‘012 ‘BuiBeyoed ‘Bupum
‘udisep |esodoud 1uoddng
{swinuoy/102u1p)
20Ue]S|SSe |B2JUYDa]

pue jioddns paziwolisno
-Liea] /|enplalpul 2plac.d
*s04nos juels |epuslod
/2|ge(leae 01 yolew pue
s1o08foud paleg|al-yoleasal
|einusiod Ajlzusp|

‘(p=2su uo paseq) Ayjnoey
¥ dSO 01 Aouspiyns
-}|25 10} s221Nn0s8.

pue sjoo] apiaoad

pue Ajnuspl ‘dojanag

‘sjuapnis pue
sjuswiliedsp ojwapeoe
‘syuedioinied A3 noey
‘dSO 1Uslo/1InIoay

‘yoeoudde pue uBisep
welsSoud |euly uo s=u3e
pue 4SO Wodj ulea
"s]jun ojwapeode g Ajjnoey
109|925 Suowe ul-Ang p|ing
pue elep pale|ai-yoleasal
|[euolIN1AsU] Jaylen

saljunlioddo

Suipuny a1eapd

lo/pue a1e]1§ ‘|elepad
J2Wio) pueluslnN) =

pa11wgns sjesodoud
Yo4easal JoWlo e

s8unm

pue ‘suollea|dde

|nyssa22ns ‘sjool

lusawdojaaag psie|ay
-DieasaY pPUB YoIeasay e

5321N053Y [D]I2IDN

suea pue sJjeyd 1dag
jo Bujdwes e o1 uonippe
u] !syueljnsuoo Jadxs
pue Jie1s ‘diysispes| 4SO e
$324N053Y UDWINK

Alloeden pale|ai-yoiessal

pue yoiessal Suidojanap
‘0] pa1liwuIoD

pue ‘Ul palsalaiul Ajjnoeq e

yoJeasal saell|ioey
pUE SaN|BA 1B} 24N3|N2
e 2upeals u) 8ujasanu]
diysiapes| ojwapeoe

INNdA pa8eBuly e
wawvonaug

1eduw|

1 SaWo021N0 Wi -Hoys 1

synding

=

sapIARY

synduj

13polAl 21307 Yaload

-.-.-:-.-.-.-.-.-.-.J

[2poA 21307 payiduig — | xipuaddy





