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Name: 

 

 

Department: 

 

 

 

 Please describe the activity you want funding to support.   (About 150 words.) 

 

 Do you have preliminary data or results from previous 
activity? 
 
 

Yes 
 

No 
 

 Do you have a recent publication or presentation related 
to this activity? 
 
 

Yes 
 

No 
 

 Have you identified a possible sponsor?   
(This is not required. Searching for and confirming the 
appropriate funder is part of the project.) 
 

Yes 
 

No 
 

If yes, who: 

 

 

Is there a specific funding program: 
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 Would this be a new application or a resubmission of a 
declined proposal? 
 
 

New 
 

Resubmission 
 

 What makes your idea unique or innovative? Why would your application be competitive?  
(About 150 words.) 

 

 

By submitting this form for consideration to participate in this program, I am agreeing to 
fully engage in this process even if this requires my time during breaks or between semesters, 
to work collaboratively with Group i&i, the Office of Sponsored Programs and University 
leadership, to develop and submit at least one proposal to an external sponsor by February 
2016, and to provide a brief personal assessment of my experience after my proposal has 
been submitted. 

 

 

Signature: 

 

 

Date: 

 

 

 



4 
 

The “Developing a Culture of Research and Research Funding” Initiative  

 

Summary 

This project is designed to address specific concerns about WP’s capacity to prepare competitive 
proposals and then to support and enable awards.  The project has three components:  (1) Work 
with up to 10 faculty to develop ideas and develop competitive proposals through training and one-
on-one support, (2) assess and work with the OSP to increase their capacity to support proposals in 
this area following the contract period, and (3) evaluate and report on the University’s programs 
and resources to encourage and support sponsored research and research-related activities. 

An RFP was developed and distributed during the Fall 2014 semester that asked interested parties 
to provide a plan that would be responsive to the following points: 

• Develop the capacity of a group of about 10 faculty to seek external support for research 
and research-related activities by providing appropriate levels of mentoring to focus faculty 
interests and prepare high quality proposals.  

• Identify appropriate grant opportunities for participating faculty.  
• Mentor and assist participating faculty through the proposal preparation process.  
• Develop the capacity and skills of the OSP’s staff concerning research and research-related 

program and proposal development.  
• Provide a report with recommendations concerning WPUNJ’s practices regarding external 

support for research and research-related activities.  
• Provide or create resources for WPUNJ’s use during and after the project.  

Proposals were received and reviewed, a consultant was selected, and the selection was approved 
by the WP Board of Trustees on February 6.   

Consultant 

Group i&i will mentor, train, and empower the participating faculty members in the effective design 
and packaging of research ideas and development of fundable research-related grant proposals.  
They will also support the OSP staff by broadening the collective knowledge and skills in supporting 
the development and submission of these types of proposals.  The project will have 3 phases: 
General Learning and Knowledge Transfer, Direct Technical Assistance and Support to Faculty, and 
Findings and Substantive Recommendations.  The “simplified logic model” from Group i&i’s 
proposal is on the next page. 

Group i&I’s consultants will be Dr. Toufic Hakim and Ms. Kathy Wiener.  Group i&i has extensive 
related experience working with educational and non-profit institutions in New Jersey and brings a 
wealth of experience to this project.  Dr. Hakim is a former Director of Sponsored Programs for 
Kean University, a former President of the Council for Undergraduate Research, and a former 
physics professor. Ms. Wiener is skilled in organizational development, planning and proposal 
development. 

The long term effects of this project will be to generate funding successes in the area of research 
that would enhance scholarly recognition and institute a sense of research confidence and 
credibility within the field of specialty of participating members of the faculty, contribute to a 
faculty culture of entrepreneurship and greater scholarly engagement, and infuse new 
opportunities for student involvement in research. These will in turn further enhance the 
University’s overall academic visibility and reputation.  This project touches many points of the 
University’s Strategic Plan.  
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