
Parking Sub-Committee Agenda 

March 11, 2011 

 

1.  Proposed Lot 1 Parking Project 

a. Board of Trustees Meeting Update 

b. Critical Path Items (Architectural, Site Preparation) 

c. Desman Feasibility Study 

i. Budget Review Lot 1 (Hard, Soft, Operating) 

ii. Schedule Review 

iii. Financial Analysis 

iv. Revenue Analysis – clients, fees 

 

2.  Garage Site Development 

a. Site Preparation - Review 

b. Mode of Operation 

c. Transit Center 

d. Shuttle System 

e. Architectural Selection – next meeting 

 

3. RFP Status 

a. Survey 

b. Geotech 

c. Environmental 

d.  Design Services 

e. Campus Traffic Study 

f. Project Management – site preparation 

 

4. Request from Child Development Center – talk with Pam 

 

5. Visitors Lot:   

a. Who will park there?  Long-term strategy for reserved and enforcement 

b.   What do we do with the spots in Hobart Hall Parking?    

c. Will Lot 3 be crowded?  

d.  Parent drop off and pick up during summer camps. 

e.  Do not hold buses in Lot 3 during summer programs (from FAC) 

f.  Request for Landscaping 

 



 

 


