Resolution on the usage of the R25 centralized electronic scheduling system by William Paterson University’s administrative units was passed unanimously by the Director’s Council at the regular meeting on April 15th, 2009.

************************************************************************

RESOLUTION, TO ADOPT THE USE OF R25, THE CENTRALIZED ELECTRONIC SCHEDULING SYSTEM, CAMPUS-WIDE
WHEREAS:  The Director’s Council recognizes the University’s goal of expanding and improving conference and event planning both internally and externally and that Directors can play a significant role in moving the University towards this goal.
WHEREAS: Success of this effort depends on the seamless and successful interaction between at least seven major units on campus (hospitality services, registrar, facilities, continuing and professional education, food services, campus police, and event planning services) as well as the department(s) sponsoring the event. This effort requires a simplified and timely information flow between the scheduling units mentioned above. 
WHEREAS: According to a panel presentation at the Director’s Council on April 15th, 2009, by the units listed above, each unit’s representative expressed a need and desire that this centralized electronic scheduling system be implemented across the University. Their directors are struggling to provide the best services possible with what they are currently using, which is extremely paper-bound and difficult to process as changes take place.  Complex events that develop over months always require significant amounts of staff time this is simply lost when devoted to manually changing forms, photocopying and distributing initial reservations as well as changes.  The electronic scheduling system will eliminate this inefficient time and cost-ineffective system. 
A centralized electronic scheduling system can supply both the requesting department as well as the supporting departments with the following:

· Ability to see what rooms and resources are available

· Fast processing for firm reservations

· Ability to submit changes that are rapidly distributed

· Confirmation that all originally requested or changed services and resources are in place

· Staffing and ancillary support needs for events are identified and defined throughout the event planning process

· Costs and charge-backs are transparent and appropriately budgeted throughout the event planning process.  Be it therefore,  
RESOLVED: The Director’s Council recommends a required, full implementation (expanding the use of the centralized electronic scheduling system currently used by some departments to the entire University) of the R25 centralized electronic scheduling system to be undertaken during FY2010. And be it therefore, 
RESOLVED: The Director’s Council will appropriately support the implementation, dissemination of information, user training, and usage of R25 across the University. 

