WPUNJ Director’s Council

A Brief Outline History, 1997 - 2010
	July 1997
	The first Director’s Council Steering Committee is organized after an administrative retreat.  Planning for meetings and activities commences early in the Fall Semester.



	Fall 1997 to Spring 1999
	Director’s Council begins meeting to improve communication between departments, provide information and training to managers about University business processes and tools.  Meetings, networking and technical workshops.



	September 2000
	The Director’s Council Steering Committee is reorganized.  New meeting format developed, membership expanded to include associate directors.



	December 2000

	Regularly scheduled bi-semester meetings commence.



	July 2000 to January 2001
	The Council is challenged to develop program for cross-educating all administrative managers and their staff about the operation and activities of all other administrative units.  The Cross-Ed Seminars are developed and presented bi-weekly based on functional department groups, the online department directory and the online information resource were developed and implemented during Seminars.



	February 2001
	The Council authorizes the creation of three committees to help promote specific areas of its mission: Professional Development, Assessment and Community.



	June 2001
	SIMSOC.  Community Committee helps organize.



	July 2001
	Professional Development Committee is organized and charged to develop and offer a new type of professional development for Council members.  Period of study begins.



	December 2001 to June 2002
	The Professional Development Committee presents the Empowering Higher Education Managers (EHEM) Seminars: four special meetings with a culminating retreat covering leadership, communication, culture and decision making as broad tools to support our service to the entire university. Use of paid outside speakers introduced.



	October 2001 to September 2002
	The Assessment Committee develops and introduces the Strategic Initiatives Assessment Plan which includes the development of resources, a planning outline and tools to assist member departments to identify and plan for and assess two to three new programmatic activities over a three-year period to fit specific identified needs.  The other half of the June 2001 retreat is for starting plan and training.



	September 2002 to June 2004
	EHEM continues as thematic element behind regular Council meetings, including those that focus on assessment.  All departments in Council are required to develop Assessment and Activity Plans; Assessment Committee provides extensive leadership in developing format, support resources and providing workshops to support Directors.  First BBQ.



	July 2004 to December 2005


	Director’s Council assessment and review of activities and programming, including survey and analysis of results.  Leads to the development of the Organizational Guidelines that are accepted by formal vote of a majority of the Council.  First election of officers at December 2005 regular meeting: Martin Williams, Chairperson; Anne Ciliberti, Vice Chairperson; Margaret Meth, Secretary; Kate Muldoon, Professional Development Committee Chairperson; Sandie Miller, Assessment Committee Chairperson.  
Second BBQ.  Director’s Council Group set-up in WPConnect.

Survey indicates that (a) Council committees and leaders were doing okay programmatically (regular meeting topics, workshop topics, presenters, resources). (b) Council members frustrated over level of participation by significant percentage of Council members.  (c) Membership wants to comment, as a group, on proposed and existing University policies and procedures that affect departments on the Council. (d) Membership wants the Council to be more organized, but not too much more organized.



	January 2006 to April 2007
April 2007
	The Director’s Council Steering Committee is reorganized based on the Organizational Guidelines.Regular meetings focus on assisting members in assessment and marketing of services to their constituencies.
Resolution on the assessment of William Paterson University’s administrative units was passed unanimously by the Director’s Council at its regular meeting on October 11, 2006. Resolution presents a proposal for clarifying and improving the assessment process in WPUNJ’s administrative departments.
Election of officers: Sandie Miller, Chairperson; Kate Muldoon, Vice Chairperson; Margaret Meth, Secretary; John Sims, Professional Development Committee Chair; and Jane Zeff, Assessment Committee Chair.



	
	


June 2007
Directors Council Picnic – recognized Nina Jemmott and Martin Williams for their past work on Directors Council.
July 2007
Directors Council Retreat – Met with newly elected officers and Steering Committee members. Reviewed Organizational Guidelines, reviewed past meeting accomplishments, finalized Recognition of Service Awards, discussed University business (dashboard indicators and branding), reviewed past attendance records and broke out into smaller groups led by Professor Godar to decide our future direction. 
September
Theme for the year is “Thriving in an Online Environment”. Panel

2007-April 
presentations of WPU’s webpage, Building Community Through 
2008
Our Offices to Increase Retention, Assessment Activities for Offices That Don’t Deal Directly with Students and Thriving in an Online Environment – Part II.
June 2008
The first Director’s Council Recognition Awards were given out at the annual Director’s Council picnic which was held on June 10, 2008. Congratulations to the recipients of the awards, Martin Williams for Collaboration, Lou Poandl and Raj Vohra, for Innovation, and Jill Guzman for Consideration.
Fall  2008-
Reinstated the Cross-Ed News
April 2009


Theme for the year is “Promoting In-House Pride. Meetings included Center for Student Success – Panel Presentation,  ASSESSMENT – Response to the Middle States Periodic review Report & Setting the Assessment Agenda for 2010, Leadership in Decision-Making and Empowerment in Capacity Building and Streamlining the Process – Panel presentation
July 2009
As a result of the year’s final meeting, the R25 Resolution was passed. The R25 Resolution stated that the Directors Council was in full support of the adoption and usage of R25 campus-wide. This was sent to the President’s Cabinet and Vice on July 6th, 2009.  

It was also decided that we would not have a Directors Council Picnic that year in light of the economic crisis. 

September 
On September 10th, a special Directors Council session was held
2009
in which we were allowed to share our ideas, issues and concerns with Dr. Tobie Van Der Vorm of Academic Search Consultants and Robert H. Taylor, the Chair of the Presidential Search Committee and WPU Board of Trustees member.

Theme for the year is “Celebrating our Successes and Moving Forward.” Meetings included WPU Fights the Flu, Social Networking, and Middle States Accreditation Process & Progress Panel presentation and Preparing for the New President.
February
On February 1st, 3rd and 8th, a special Directors Council session 

2010
was held with the three Presidential Candidate Finalists in which we were allowed to question the Candidates specifically on administrative issues dealing with our departments as well as on the future of WPUNJ.
