UCC Implementation Timeline
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Note: Not all of these tasks are the responsibility of the GE Council

Spring/Summer 2010

March 1 (ongoing) — Course creation and approval process underway in departments and colleges

March 1 (ongoing) - Review Panels begin process as course proposals come in (Review Panels are not
expected to work during the summer)

Summer 2010- UCC Webpage design and promotion (UCC Director and Administration)

Summer 2010- Brief Admissions (UCC Director and Administration)

Fall 2010

Through September 29 — All Course approvals for fall 2011 UCC courses approved by Department and
College Curriculum Committees

By Sept 30 — All UCC Courses for fall 2011 sent to Review Panels

November 30 — All UCC courses to be offered in fall 2011 approved by Review Panels

Oct/Nov-Begin building course schedule for fall 2011; as courses are approved

Mid-December- complete course scheduling for fall 2011

Spring 2011

Mid- January 2011 — Last minute adjustments and additions

February 2011, Schedule adjustments to meet minimum section requirements

Ongoing course approvals for spring 2012 UCC Courses

April Registration Period (estimates from the Registrar based on fall 2009 enrollments)
e Approximately 150 sections (Areas 1, 2 and 3) to accommodate incoming freshman class
e Approximately “x” sections (4, 5 and 6) to accommodate fall transfers

Fall 2011
1* cohort UCC
Ongoing course approval for fall 2012

Spring 2012
Implementation Plan states that Review Panel work will conclude no later than spring 2012.
Expanded GE Council ends



