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William Paterson University 
MGT 2000, Principles of Management 

 
MGT2000-01        Semester: Summer 2014 
Credit Hours:  3        Instructor:   Professor Cale 
M-F:  9:00 – 11:00 am       e-mail:              calec@wpunj.edu 
Room:  SCI East 5036       Prerequisite: None 
 
 
COURSE DESCRIPTION 
 
This course introduces the basic principles, policies, problems, and successful methods of business 
organization and management.  It emphasizes management’s ability to analyze, plan, coordinate, and control 
the varied activities of production, personnel, finance, and marketing.  
 
This course uses a combination of reading, class discussion, written assignments, group work and oral 
presentation.  Coursework will mix theory and academic concepts with practical applications.  Students will 
be challenged to understand and apply management ideas and concepts in real-world contexts. 
 
 
LEARNING OUTCOMES 
 
The primary goal of this course is to prepare students for more advanced business management courses by 
introducing the basic tenants of management theory and explain the interactive nature of the management 
process.  By the end of the semester students should be able to: 
 

 Define the various roles, functions, and levels of management 

 Present a review of major management theories and the evolution of the discipline 

 Define the basic stakeholder groups and their expectations 

 Develop critical thinking, research, oral and written communication skills 

 Promote an understanding of how organizations create value 

 Demonstrate how course topics build on one another to create integrated knowledge. 
 
 
REQUIRED TEXTS 
 
Essentials of Management 9

th
 ed.  Andrew J. Dubrin.  Cengage.  2010  ISBN-13: 978-0-538-47823-6 

 
 
CLASS PARTICIPATION 
 
Students are expected to actively participate in class discussion and in-class activities.  Please note:  
attendance and the occasional question do not equal participation.  Just as on the job, where your manager 
and co-workers will rely on your help to advance the group's collective skills and knowledge, in this class you 
are responsible for helping to advance the general learning.   
 
On the job everyone must lead in one form or another.  Some will have direct responsibility for the work and 
careers of subordinates; others will lead with knowledge, expertise and by example as individual 
contributors.   
 
If speaking up in class does not come easy for you, or if you are wondering how much you have to contribute 
based on limited work experience, go to the Course Information folder and click on the link titled 
Importance of Class Participation.  The slides may provide you with both a structure for formulating your 
thoughts and a reason to make the effort. 
 
 
STUDENT ASSESSMENT 
 
In-class assignments, including in-class group work, are graded individually.  Pre-class assignments are 
available via BlackBoard in the Course Material folder.  Pre-class assignments are submitted in type-written 
form only and submitted in person at the start of class on the date due.  Effective class participation and 
properly completed pre-class assignments require reading assigned text chapters and/or supplemental 
materials prior to class each day.  See the weekly schedule below for key dates.     
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Materials relating to the presentation and reaction paper assignments are available in the Assignments 
folder. 
 
Summary chapter notes are available in the Course Material folder.  The notes are not a substitute for 
reading the text or other class material.  It may be helpful, but is not required, to print the slides as Handouts 
(save paper, print 3 slides per page, double sided) and use them in class for note-taking.  Please note:  
laptop use is not permitted in class.  If you wish access to chapter notes during class, e.g., for note taking, 
you will have to print them in advance. 
   
Rubrics providing guidelines for class participation, presentations and written assignments are available in 
the Course Information folder.  Evaluation of student work will also be based on critical thought expressed, 
originality of ideas, quality and variety of sources cited and quality of writing (language, punctuation, 
grammar and format). 
 
Assignments of any kind turned in late are not graded.  Make-up exams are not available.  Presentations 
missed may not be re-scheduled.  A breakdown of relative assessment weights follows. 
 
 

            % of Total Grade 
 

Exams (two)         40  
In Class / Pre-Class Assignments    30 
Presentation        20 
Reaction Paper / Discussion     10 

 
Total                 100%  

 
 
WRITTEN SUBMISSIONS 
 
Regardless of intention, it is incorrect to reproduce another author’s words without quotation marks and 
without proper, specific attribution.  You must always use quotation marks when quoting directly.  You must 
always cite your source when quoting or paraphrasing.  Do not list sources not specifically cited.  Please 
note:  if you use information from a source without proper citation, you will receive a zero grade for the 
assignment.  Document sources used on a separate page via APA style.   
 
 
COURSE GRADING BENCHMARK  
 

 
Percentile 

Letter 
Grade 

  
Percentile 

Letter 
Grade 

94 – 100     A  77 – 79     C+ 

90 – 93     A-  73 – 76     C 

87 – 89     B+  70 – 72     C- 

83 – 86     B  60 - 69     D 

80 – 82     B-  Below 60     F 

 
Note:  grade disputes, requests for grade explanations, etc… must be addressed prior to the final exam and 
will not be considered after that date. 
 
 
ATTENDANCE AND LATE POLICY 
 
Your commitment to attend each class session for its duration is the equivalent of a professional 
commitment.  Please note that late arrival or early departure counts as an absence.  Three absences 
(including late arrivals or early departures), regardless of reason, will result in the student’s final class grade 
being reduced by one letter.  Additional absences will result in additional grade reduction and may result in 
failing this class, regardless of other assessment outcomes. 
 



 3 

Assignments submitted via upload link to Grade Center that cannot be opened by the instructor, or are blank, 
are deemed late and earn no points.  Assignments due via upload that are e-mailed instead will not be 
graded.  It is your responsibility to confirm file accessibility prior to submitting assignments via Grade Center.  
If creating files on a Mac and/or converting to .doc(x), you must confirm PC accessibility prior to upload.  If in 
doubt, e-mail converted files to yourself and test-open on a PC prior to upload into Grade Center.  Submit 
.doc(x) or .pdf files only via upload link to Grade Center (no .ppt or .xls files).  Do not zip files.  Do not include 
special characters in the file name (such as any character typed by holding down the shift key while pressing 
a number key).   
 
Pre-class assignments (always typed) are to be turned in at the start of class on the day due.  Students must 
attend class to submit their pre-class assignment.  Pre-class assignments may not be submitted via e-mail or 
by another student in lieu of attendance. 
 
 
ELECTRONIC EQUIPMENT 
 
Cell phones, tablets, laptops and recording devices are expressly prohibited during class.    
 
 
ACADEMIC INTEGRITY 
 
All work submitted must be original.  All assignments, unless indicated as group work, are meant to reflect 
your individual effort only.       
 
Academic dishonesty is any form of cheating, facilitation, plagiarism, unauthorized collaboration or 
fabrication/misrepresentation which results in students giving or receiving unauthorized assistance or 
receiving credit for work which is not their own.  Some examples include having a tutor or friend complete 
any portion of your work, having a reviewer (paid or otherwise) make substantial revisions to your work, 
using work produced or submitted by another student, or using information from any source without proper 
citation.  Quoted matter must include quotation marks.  All content quoted or paraphrased requires 
attribution.  While the use of outside sources to enhance your results is encouraged, you must designate with 
proper citation any ideas or words borrowed from those sources.  You must make clear the extent to which 
you have borrowed from others.  This includes both hardcopy and electronic (e.g., internet-sourced) 
publications, as well as verbal or visual communications when the content originates from an identifiable 
source.  Failure to adhere to this policy may result in failure of this course and possible expulsion from WPU. 
 
Please see the Academic Integrity Policy in the Course Information folder for further edification. 
 
WEEKLY SCHEDULE (subject to revision) 
 
 

Class 
Day 

 
In Class Activities 

 
Notes 

7/7 

Class and Course Introductions 
Syllabus / Blackboard Review 
 
Chapter 1 – The Manager’s Job 

Purchase of current edition of course textbook is 
required; book check on 7/9. 

7/8 

Chapter 1 (cont.) 
 
Chapter 2 – International Management 
and Cultural Diversity 

Chapter 1 – In-Class Assignment 
Chapter 1 Pre-Class Assignment discussion 
 

7/9 Chapter 2 (cont.) 
Chapter 2 – In-Class Assessment 
Chapter 2 Pre-Class Assignment Discussion 
Reaction Paper # 1 

 
7/10 

 
Chapter 3 – Ethics 

Chapter 3 Pre-Class Assignment Discussion 
Reaction Paper # 2 

7/11 
Chapter 3 (cont.) 
 
Chapter 4 – Essentials of Planning 

Reaction Paper # 3 
Reaction Paper # 4 
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7/14 

Chapter 4 (cont.) 
 
Chapter 9 - Human Resource and Talent 
Management 

Chapter 4 – In-Class Assignment 
Reaction Paper # 5 

7/15 
Chapter 9 (cont.) 
 
Chapter 10 - Leadership 

Chapter 9 Pre-Class Assignment Discussion 
Reaction Paper # 6 

7/16 Chapter 10 (cont.) 
Chapter 10 – In-Class Assignment 
Reaction Paper # 7 

7/17 
Exam #1 
 
Presentation Development and Delivery 

Exam covers chapters 1 - 4, 9, 10 and 
Reaction Paper key concepts to-date 
Reaction Paper # 8 
Reaction Paper # 9 

7/18 Chapter 11 - Motivation 
Chapter 11 – In-Class Assignment 
Reaction Paper # 10 

7/21 
Chapter 11 (cont.) 
 
Chapter 12 – Communication  

Chapter 11 Pre-Class Assignment Discussion 
Reaction Paper # 11 

7/22 

Chapter 12 (cont.) 
 
Chapter 13 - Teams, Groups and 
Teamwork 

Chapter 12 Pre-Class Assignment Discussion 
Reaction Paper # 12 

7/23 
Chapter 13 (cont.) 
 
Chapter 14 – IT and E-Commerce 

Chapter 13 – In-Class Assignment 
Reaction Paper # 13 

7/24 
Chapter 14 (cont.) 
 
Chapter 15 - Essentials of Control  

Chapter 14 Pre-Class Assignment Discussion 
Reaction Paper # 14 

7/25 

Chapter 15 (cont.) 
 
Chapter 16 - Managing Ineffective 
Performers 

Chapter 15 – In-Class Assignment 
Reaction Paper # 15 

7/28 
Chapter 16 (cont.) 
 
Presentations  

Chapter 16 Pre-Class Assignment Discussion 
Chapter 16 – In-Class Group Work 
Reaction Paper # 16 

7/29 Presentations (cont.) Reaction Paper # 17 

7/30 Presentations (cont.) Reaction Paper # 18 

7/31 Presentations (cont.) Reaction Paper # 19 

8/1 
 
Final Exam:  9:00 am – 11:00 am 
 

Exam covers Chapters 11 - 16 and  
Reaction Paper key concepts since Exam #1 

 
Please contact me directly if you have any questions.  Good Luck! 
 
Professor Cale 
 


